	MINUTES OF MEETING
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	School:
	Lawrence View Primary and Nursery school

	Meeting title:
	Autumn term meeting of the governing body 

	Date and time:
	Tuesday, 10th October 2023 at 4pm

	Location:
	At the School (and MS Teams)



	Membership
	
	Mrs Emma McGrenaghan (headteacher)

	‘A’ denotes absence
	
	Mr Doug Atherton

	
	
	Mrs Zoe Battison

	
	
	Mr Dave Hill (chair)

	
	
	Mr Kevin Hubbard

	
	
	Mr Liam Johnson (attended virtually)

	
	
	Mrs Charlotte Needham

	
	
	Mrs Laura Lord

	
	A
	Mrs Tracey Christian

	
	
	Mr Chris Blackburn (elected associate member in the meeting)



	In attendance	
	
	Mr Zach Towers (observer – elected co-opted governor in the meeting)
Mr Liam Russell (clerk to the governors) (attended virtually)



	GB/37/23
	Apologies for absence  

	Action


	
	There were no apologies for absence. Mrs Christian was understood to be ill. 

Mr Towers was warmly welcomed to the meeting. 

	

	GB/38/23
	Declaration of interest – Governor annual declarations and agreements 

	

	
	Review and sign 2023/2024 Register of Business Interest 

	

	
	All governors were asked to confirm that they had reviewed and signed the Register of Business Interest by indicating such on their GovernorHub profile. 

	All

	
	Review and sign 2023/2024 Declaration of Eligibility

	

	
	All governors were asked to confirm that they had reviewed and signed the Declaration of Eligibility.

	All

	
	Review and sign Governor Code of Conduct

	

	
	This matter was referred to the business committee. 

	Business Cmttee

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	
	
	

	GB/39/23
	Staff Presentation

	

	
	This item was not required at this meeting. 
	

	
	
	

	
	
	

	GB/40/23
	Review of membership and terms of office ending in the next 12 months 

	

	
	The clerk was informed that Mr Ufton had resigned from the governing body at the end of the Summer term. 

The clerk highlighted the following vacancies on the governing body:

	

	
	· Three co-opted governor vacancies

	

	
	Election of co-opted governor

	

	
	Mr Zach Towers was at the meeting with a view to being elected as a co-opted governor. He gave an overview of his governor and business experience for governors, including in HR and customer service. Governors discussed his appointment whilst Mr Towers was outside the room. Following that discussion, Mr Towers was 

elected

as a co-opted governor for a term of four years. He was invited back into the room and congratulated. 

	

	
	Election of associate member

	

	
	Mr Blackburn had previously been an associate member of the governing body until his term expired on 23 September 2023. Governors discussed the re-appointment of Mr Blackburn as an associate member whilst he was out of the room. Following discussion, governors 

elected

Mr Blackburn as an associate member of the governing body for a term of four years and with full voting rights in committees. He was invited back into the room and congratulated. 

	

	
	
	

	GB/41/23
	Determination of term of office for chair and vice-chair

	

	
	The governors agreed to continue with a one-year term of office for both chair and vice chair.

	

	GB/42/23
	Election of chair

	

	
	Mr Hill self-nominated for the position of chair.  There were no other nominations.  Mr Hill left the room whilst governors considered the nomination.  Following a vote, it was

resolved

that Mr Hill be appointed as chair of the governing body. 

The chair said that he appreciated his re-appointment and is pleased to be continuing in this role to support the school. 

	

	GB/43/23
	Election of vice-chair

	

	
	Mr Towers was proposed and seconded for the position of vice-chair.  There were no other nominations.  Mr Towers left the room whilst governors considered the nomination.  Following a vote, it was

resolved

that Mr Towers be appointed as vice-chair of the governing body.

	

	GB/44/23
	Approval of minutes of summer term meeting and any special governing body meetings

	

	
	The minutes of the summer term meeting held on Tuesday, 16 May 2023 having been previously circulated were confirmed. These minutes will be signed in person by the chair at a later date.   

	clerk
chair

	
	Review of actions – including annual planning documents and approval of 2023/2024 scheme of delegation

	

	
	GB/30/23 – INSET days were confirmed 4 September, and 22 December 2023. Further dates are to be confirmed and will be communicated to parents in due course.  

GB/31/23 – The policy checklist has been reviewed alongside existing policies and it was confirmed that the school is compliant. Action completed. 

	HT

	GB/45/23
	Receipt of minutes and approval of policies from committees and working parties 

	

	
	There were no committee meeting minutes requiring approval. 

	

	
	The following matters were delegated to the next committee meeting, to be held later this term: 

	Cmttee

	
	· Approval of Child Protection Policy
	

	
	· Approval of governor code of conduct policy
	

	
	· Approval of HR policy
	

	
	· Approval of complaints policy, if required 
	

	
	

	

	GB/46/23
	Overseeing Financial Performance – Financial reporting

	

	
	Schools Financial Value Standard (SFVS) 2023/24

	

	
	This is to be completed by the end of March 2024. 

	HT

	
	Year-end re-forecast

	

	
	The reforecast took place yesterday. There had been more income than expected, resulting in an estimated £110k carry forward into 2024/5. 

Pupil numbers are projected to be higher for next year, which will have a positive budgetary impact. The headteacher proposed spending some of the underspend on improvements and an expansion to the EYFS outside area. Governors discussed and subsequently approved this spend. 

It was confirmed that the energy grant of £14k can be used for outdoor technology and there is a proposal that this funding would be used to part fund the project. Governors approved the use of this grant for this purpose. 

Quotes are being sought for additional for outdoor equipment and approval from governors will be sought in due course. 

Outdoor furniture has been replaced with better quality items. In response to a governor challenge, it was confirmed that spending on these items does not require governor approval. 

	

	
	Governors’ Year End Financial Statement for 2022/23 (including the Committed Balances Return 2022/23) for information

	

	
	This has been completed previously. 


	

	GB/47/23
	Holding executive leaders to account: Summary of Headteacher’s report and governors’ questions and challenge

	

	
	The headteacher spoke to her report, which had been circulated in advance, and invited question and challenge from governors. The following matters were highlighted. 

Pupil numbers are very healthy, and this is having a positive impact on the school budget. 

	

	
	The number of children with SEND has increased with several new children with significant needs joining the school. Twelve children receive funding. The headteacher explained that the school has the highest level of SEND of all local schools. 

	

	
	Governor challenge: There are 43 children with SEND but only twelve are funded. Why is this?
Only those with the highest level of need are funded. There is a pot of money for local schools to share and this is distributed out to schools through a process in which need is evidenced. 

	

	
	Staffing

Two staff are on long term sick leave, with no return dates known yet. An overview of staffing changes was provided. 

	

	
	Mr Blackburn has led on an oracy project across school. The EIA visited at the end of the programme and was very positive about the school and the impact the project has had.  
 
	

	
	Staff appraisals have been completed in school and staff have targets set. An overview of these was provided in the report. 

	

	
	An overview of the extended curriculum was provided. The chair commented on the quality and range of experiences the school provides to children. 

	

	
	Assessment

KS2 results were very pleasing, especially in reading in maths. Writing was slightly below national levels, but progress has been really positive, and way above Nottinghamshire progress as a whole. 

	

	
	EYFS results were not as positive. However, this is a known area for improvement for the school and a sustained plan for improvement is being implemented. 

	

	
	Maintenance - the site manager has now returned to work following an extended absence and is doing well. The chair asked that Mr Ufton’s assistance in covering during this period of absence be noted. The clerk is to arrange to send a letter of thanks. 

	clerk

	
	SIP

Details of the 2023-24 SIP was shared with governors. 

Governors discussed the progress of girls. It was commented that they seem less ambitious than the boys overall and are not performing as well in some areas. 

Governor challenge: Is this related to a particular year group? No, it varies across the school but is a common theme.  We have identified that the PP girls are less ambitious and more reserved than their peers. 


	

	
	Focussing on Ofsted feedback, SIP targets for the next year were identified as:

· Ensure that effective systems are in place in all subjects to identify what pupils know and what will be their clear next steps for learning in some subjects.
· Ensure that all pupils develop their knowledge, skills, and abilities to apply what they know with increasing independence and fluency.
· Improving the quality of EYFS provision and education.
· Improving the attendance of all pupils’ and, those from vulnerable groups.
· Developing further the Art and Design curriculum.


	

	
	Attendance

	

	
	Governor challenge: How are we tackling those with low attendance? 
School has written to parents of persistently absent children last year to remind them of expectations and to offer support. There is an attendance raffle to incentivise attendance. The rules of this raffle were explained to governors. 

	

	
	Governor challenge: Is there anything governors or the local authority can do to help with attendance?
The DfE and LA have some limited support available. There isn’t any further support required from governors. School does submit attendance data to the DfE each week. 

	

	
	Governor challenge: Is it that the children don’t want to be in school?
Not at all. It is usually the parents who influence this, keeping children off without good reasons. 


	

	
	The headteacher was thanked for her comprehensive report. 
	

	
	
	

	GB/48/23
	Safeguarding
	

	
	
	

	
	The headteacher remarked that there had been quite a lot of activity around safeguarding referrals recently. 

	

	
	Mrs Needham is to arrange a safeguarding monitoring visit
	CN

	
	
	

	
	
	

	GB/49/23
	Update on appraisal process for headteacher and staff including an update on the wellbeing of the headteacher and staff 

	

	
	Confirm external adviser

	

	
	The external advisor is Sarah Quinn. The headteacher’s appraisal is scheduled for 22 November. 

	

	
	Confirm/appoint appraisal governors – confirm appraisers have completed training

	

	
	Mr Hill and Mr Atherton were confirmed as the appraisal governors and have received training. 

	

	
	
	

	
	
	

	GB/50/23
	Receive and scrutinise headteacher’s annual report on whole school appraisal process including:

	

	
	Review appraisal policy in line with recommended changes from HR Provider

	

	
	The pay policy will be discussed at the forthcoming business committee

	Cmttee

	
	Ensure effective appraisal arrangements for all staff are in place

	

	
	It was confirmed that arrangements for appraisal for all staff are in place. 
	

	
	
	

	
	
	

	
	Confirm arrangements to consider/ratify headteacher pay recommendations for all staff in line with the scheme of delegation and the pay policy

	

	
	This will be discussed at the business committee. 

	Cmttee

	
	Confirm arrangements to receive the appraisal governors pay recommendations for the Headteacher in line with the scheme of delegation and the pay policy

	

	
	This will be discussed at the business committee. 


	Cmttee

	GB/51/23
	Ensure clarity of vision, ethos and strategic direction, set by governors 

	

	
	Review and embed the vision, ethos and strategy of the school – reflected in the school improvement plan

	

	
	The vision is prominently displayed on the school website and is very clear. It is reflected in the School Improvement Plan. 

	

	
	Approve (or confirm arrangements to approve) the School Improvement Plan as detailed in the scheme of delegation

	

	
	The School Improvement Plan is being written and will go to strategic


	SDC

	GB/52/23
	Information from the Corporate Director for consideration and action

	

	
	Nottinghamshire SEND Improvement Programme

	

	
	The clerk spoke to the report. 
	

	
	
	

	
	Following the recent local area SEND inspection by Ofsted and the Care Quality Commission (CQC) in early 2023, the local area partnership has developed a SEND Improvement Programme to ensure the experiences and outcomes for children and young people with Special Educational Needs and Disabilities (SEND) are improved. 

A SEND Improvement Board has been established to oversee improvements arising from the inspection report, with Dame Christine Leneham (Director of the Council for Disabled Children), as its independent Chair. The SEND Improvement Board held its first meeting on Friday 23 June 2023. 

Priority Action 1 - Leaders, NHS Nottingham and Nottinghamshire Integrated Care Board and education, health, and care providers should cooperate to urgently identify, assess, and provide for the needs of children and young people with SEND. This includes assessment of needs, timely issuing of Education, Health and Care Plans and holistic oversight of these plans through annual reviews. 

Priority Action 2 - Leaders, including commissioners and providers, should act urgently to identify and address the delays and gaps in access to some health services, particularly speech and language therapy, neurodevelopmental pathways, and equipment services. They should also ensure that they use available performance data to identify where gaps exist and whether actions taken to address these are effective.
	

	
	
	

	
	Questions governors will want to ask: 

1. How familiar is your school with the local area SEND inspection and the outcomes? 
2. How effectively does your school identify, meet and monitor children and young people with SEN Support? 
3. How does your school engage children and young people with SEND and their parents and carers in the decisions made about them wherever possible?

	

	
	It was noted that the school is aware of the outcomes of the SEND inspection, and that the school is very proactive on its work with children with SEND. 
	

	
	
	

	
	Safer Working (recruitment and selection), Teachers Pay and other HR updates

	

	
	Teachers Pay Award September 2023

The clerk spoke to the report. 

At the time of writing this report, the teachers’ pay award is not yet confirmed by the Department for Education (DfE), Schools should therefore plan for implementation in the November or December payroll. 

1. The proposals for 2023/24 effective from (and when approved backdated to) 1 September 2023, subject to consultation, are summarised as follows: 
a) 7.1% uplift to the starting salary for Early Career Teachers, appointed on MPR 1, to reach the Governments stated aim for £30,000 starting pay in September 2023. 
b) 6.5% increase to all other pay points on the Unqualified Teachers pay Range (UTR), Main Pay Range (points 2-6), Upper Pay Range (UPR), Leading Practitioners Pay Range (LP) and Leadership Pay Range (LPR). 
c) 6.5% increase to all Teaching and Learning (TLR) and Special Educational Needs (SEN) allowances
	

	
	
	

	
	Funding 

The school finance team has updated the budget planning tool over the summer, to include the new teachers pay salaries as recommended by School Teachers’ Review Body (STRB) for September 2023. the DfE have provided a Teacher Pay Grant and the allocation details for September 2023 to March 2024 can be found on the home tab of the budget planner, which will help to mitigate much of this increase. 

	

	
	Support Staff Pay award effective from 1 April 2023

The pay award remains unresolved, and we will provide a further update as more information is available. 

The School Pay Policy for 2023

The HR Service will issue the pay related updated documents following completion of consultation with the local trade unions and final publication of the STPCD 2023 in November. 

School Appraisal Policy and Guidance Updates 2023 

The revised Appraisal Policy 2023 and Guidance Document 2023 are now available on the schools Portal.
	

	
	

	

	
	Actions for governors:


1. To read the letter issued to all schools on 31 August 2023, providing draft interim guidance on the (a) ongoing consultation on the teachers pay award 2023 and (b) continuing consultation on the pay award for school support staff.

2. Once appraisal outcomes for 2022-23 are determined, head teachers may prepare and present a report to the governing body setting out the recommended incremental pay progression for teachers, where applicable, using Pay Policy 2022 Toolkit Appendices 8 and 9. Schools do not need to delay these decisions until the Pay Policy 2023 is published.

3. To be aware of the proposed changes to staff pay (teachers and support staff) and assess the implications for the school budget;

4. To make arrangements for the appropriate committee of the governing body to meet to approve all new policies, guidance documents and toolkits as they are published. Remember, head teachers and governors must make policies school specific where required;

5. To ensure that all staff and governors have read the required elements of Keeping Children Safe in Education, 2023 and Annex A as required;

6. To ensure that the school policies and systems for undertaking the required safer recruitment checks for staff, governors, volunteers and contractors are robust. Plan to review your SCR and undertake a Pre-Ofsted Safer Working Check, if required;

7. To ensure that a DBS and Section 128 check has been carried out for all governors.

8. To ensure that all appropriate HR policies and procedures have been adopted (Governor Policy Checklist, 2023), including the specific updates as described in this report;

9. Look out for updates on the School Pay Policy in October 2023 and apply the new rates in November, when agreed by Parliament.
	

	
	It was confirmed that the Business Committee will consider all policies. 

	Cmttee

	
	All governors were asked to read KCSIE and to confirm such. 
	All

	
	
	

	
	
	

	GB/53/23
	Safeguarding information for consideration and action

	

	
	Assurance of statutory safeguarding arrangements in Nottinghamshire Schools, colleges, and independent providers

	

	
	Training for all governors is to be arranged. 

	HT

	
	Safeguarding Children in Education: self-audit tool 2023/2024 plus supporting guidance

	

	
	Mrs Needham is to visit school to arrange for the safeguarding audit to take place. 


	CN

	GB/54/23
	General Data Protection Regulations - Receive report from Data Protection Officer and Information Governance governor

	

	
	Mr Hill is the Information Governance governor.

	

	
	No data breaches have occurred, or subject access requests received. 
	

	
	
	

	
	
	

	GB/55/23
	Communication received and updates

	

	
	From Headteacher

	

	
	A request from a TA for unpaid leave to visit family has been received and was approved. 

Greasley Beauvale Primary have a consultation on opening a nursery to which the headteacher has responded. Governors can also contribute to the consultation if they wish. 


	

	
	From Clerk - Governor Newsletter

	

	
	The clerk spoke to the newsletter, highlighting key articles of interest to the school, and encouraged governors to access this resource. Articles highlighted included:

	

	
	· School Admissions consultation
· Safeguarding
· Notts safeguarding children partnership (NSCP) Consultation
· NAGs including environmental pupil competition
	

	
	
	

	
	
	

	GB/56/23
	Report from training co-ordinator including a skills audit and review of governor training requirements (including safeguarding) for 2023/24

	

	
	Mrs Needham asked for governors to log training on GovernorHub. There is training for governors to access on GovernorHub. 

Governors were asked to review their training needs and book onto appropriate courses to fill in areas where they need more knowledge. 
	All

	
	
	

	GB/57/23
	Review of governor monitoring visit reports – key actions for governing body

	

	
	Mr Hill reported several visits into school for meetings with the headteacher. 

Mr Hubbard has completed a health and safety site visit. 

	

	GB/58/23
	Evidence of governing body impact on school improvement and review of how the governing body has held the school’s leaders to account

	

	
	Governors have held school leaders to account through question and challenge in this meeting, committee meetings, during link governor visits and ad-hoc communications with the school. 

Governors have impacted upon school improvement through actions taken and decisions made in relation to:

· School budget
· Monitoring visits
· Staffing matters
· Reviewing and challenging on the SIP
	

	GB/59/23
	Confirmation of dates for 2023/24

	

	
	The governing body 

	

	
	agreed 

	

	
	Spring term 2024 – Tuesday 16 January 2024 at 4:00pm
Summer term 2024 – Tuesday 14 May 2024, 2024, at 4:00pm

Autumn term committee dates were agreed:

Business Committee - Tuesday 21 November 2023 at 4pm
Strategic Committee – Tuesday 5 December 2023 at 4pm


	

	GB/60/23
	Determination of confidentiality of business 

	

	
	Staffing matters were considered confidential. It was 

	

	
	resolved

	

	
	that all papers and reports be made available as necessary.

	

	
	The meeting closed at 5:10pm.

	






Signed .................................................................  (chair)	Date ........................................


				        Action
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