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	MINUTES OF MEETING
	[image: NCC-l-head-black]

	School:
	Lawrence View Primary and Nursery School

	Meeting title:
	Summer term meeting of the governing body 

	Date and time:
	Tuesday, 16th May 2023 at 4pm

	Location:
	At the School and virtual on MS Teams



	Membership
	
	Mrs Emma McGrenaghan (headteacher)

	‘A’ denotes absence
	
	Mr Doug Atherton

	
	A
	Mrs Zoe Battison

	
	
	Mr Dave Hill (chair)

	
	
	Mr Kevin Hubbard

	
	
	Mr Scott Ufton

	
	
	Mr Liam Johnson (attended virtually) 

	
	
	Mrs Charlotte Needham

	
	
	Mrs Laura Lord

	
	
	Mr Chris Blackburn (associate member)

	
	A
	Mrs T Christian

	
	
	




	In attendance	
	
	Mrs Sarah Hunt (office manager – observer)
Mr Liam Russell (clerk to the governors)




	GB/18/23
	Apologies for absence  

	Action


	
	Apologies for absence were received from Mrs Christian who was ill. 

	

	
	It was

	

	
	resolved

	

	
	that the governing body consent to this absence.

	

	GB/19/23
	Declaration of interest 

	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	GB/20/23
	Review of membership and terms of office ending in the next 12 months 

	

	
	The clerk highlighted the following vacancies on the governing body:

· Two co-opted vacancies
· One LA governor vacancy
Although Mrs Christian could not be at the meeting, she had previously been a governor and her term of office had lapsed. She had confirmed her intention to stand as a LA governor once again. Governors discussed and duly

elected

Mrs Christian as a LA governor for a four-year term. 
	

	
	
	

	
	The clerk brought to the attention of governors the following end of term of office:

· Mr Hill, co-opted, term ends 13 July 2023

Governors discussed whilst Mr Hill was out of the room, and duly 

elected 

Mr Hill as a co-opted governor for a further 4-year term commencing 13 July 2023. 


	

	
	
	

	GB/21/23
	Approval of minutes of spring term meeting and any special governing body meetings

	

	
	The minutes of the spring term meeting held on 17 January 2023 having been previously circulated were confirmed and will be signed by the chair.

	

	
	
	

	GB/22/23
	Receipt of minutes and approval of policies from committees and working parties

	

	
	Minutes of the Business Committee held on 14 March 3023 and the Strategic Committee held on 25 April 2023 were approved as a true record of the meeting. 

There were no matters arising. 

	

	
	
	

	GB/23/23
	Financial reporting

	

	
	Schools Financial Value Standard (SFVS) 2022-2023 (deadline 31.03.23)

	

	
	This had previously been completed. 

	

	
	Approval of school budget 

	

	
	This had previously been completed and the approval of the school budget was now ratified. 

	

	
	Governor challenge: Does the DfC grant contain the energy saving grant, and what is the DfC to be used for? 
DfC will be used for iPads this year. The energy saving grant is ringfenced for energy saving costs.  

Governors discussed and noted that the carry forward amount is intentionally being brought down and hence money has been spent on outside equipment and improving the space for children. 

Governor challenge: Are there any areas of concern in budget?
No, we did overspend on the budget, but this was for benefit of children. 
	

	
	

	

	
	Approval of services for schools/review of contracts

This had previously been completed and the approval of the services for schools was now ratified. 



	

	GB/24/23
	Summary of headteacher’s report and governors’ questions and challenge 

	

	
	The headteacher’s report had been circulated in advance for governors to read. Questions, challenge, and discussion points were now invited. 

	

	
	Number on roll 

Numbers are steady. Reception is full for September with a waiting list – no other school has a waiting list in the area! There are only eight spaces across school for next year, and there has been less movement in and out of school than in previous years. 
 
	

	
	Staffing

It was agreed that one particular post is extended by one year to support the staffing needs of the school.  

Staff have benefitted from lots of CPD, with a particular focus on wellbeing and on SEND. 

	

	
	Behaviour

There have been two suspensions for physical assault. Families involved have worked in partnership with school over the issues. 

	

	
	. 

	

	
	Extra-curricular


It was noted that there has been a range of celebration days and extra-curricular events in school. 

School has hosted a Holiday club, which was part funded by the LA for FSM children. This will be repeated in the Summer holidays. 

	

	
	Governors gave thanks to Mr Ufton for his considerable help with maintenance around school whilst the caretaker has been off, including installing a composting toilet! 

	

	
	SATs

The Y6 SATs last week went well. The reading paper was hard, but this was felt nationally. 

	

	
	School is anticipating results between 66 – 79 percent for combined RWM. Progress will be good, although this may be below national levels and below and previous results at this school. 

	

	
	SIP

Work continues on the SIP. There will be more detail from the Ofsted feedback feeding into the SIP. 

Leadership was noticed by Ofsted as being strong. Next year, SIP priorities will be around EYFS, and Y1 catch-up. 

The chair remarked on the SIP being particularly well set out with clear and strong objectives. 

Attendance

Attendance remains a concern at 93.8%, with a lot of requests for holidays, all of which are unauthorised. There are a lot of issues remaining around attendance. 

Governor challenge: What are national levels of attendance? Around 95 – 96% currently. 

Covid hasn’t helped as it broke the good habits that were being formed. Publicity on attitudes around this are also not helping. Holidays being taken in term time more than once a year are a particular concern. Parents do not seem to realise they can be taken to court straight away in this instance. 

Governor challenge: Do children see their own attendance report? We contact parents when attendance dips to highlight the issues. 

Governor challenge: Do we issue certificates for good attendance? 
No, but there will be some reward introduced for September. A governor commented this could be half termly to make it more achievable and reduce parental concerns over this issue. 


	

	
	The headteacher was thanked for her comprehensive report. 
	

	
	
	

	
	
	

	
	
	

	GB/25/23
	Update on appraisal process and wellbeing for headteacher and staff 

	

	
	Appraisal review for staff is scheduled to take place later in the Summer term. 

The headteacher’s appraisal is to take place in September. 

	

	GB/26/23
	Information from the Corporate Director for consideration and action

	

	
	The clerk spoke to the report. 

	

	
	SEND and Alternative Provision Improvement Plan
	

	
	
	

	
	On 2 March 2023, the Government published the SEND and Alternative Provision Improvement Plan Right Support, Right Place, Right Time in response to the SEND Green paper that was published in March 2022.

	

	
	Summary The Improvement Plan sets out a threefold mission: · fulfilling children’s potential and improving outcomes with an emphasis on preparing for adulthood, particularly in relation to employment; · rebuilding parental trust in the system; · providing financial sustainability.

	

	
	The Improvement Plan sets out a single system underpinned by national standards detailing the various elements of support available to meet need, along with the partners that should provide and fund these.

	

	
	A system of funding bands and tariffs will be explored along with a new approach to funding for Alterative Provision (AP). This will be delivered by local inclusion partnerships which will produce inclusion plans based on an assessment of need.

	

	
	The future role of AP is focused on early intervention and how the expertise in this sector can be used as an intervention rather than destination.

	

	
	There is focus on the workforce and leadership, including early years, SENCos and educational psychologists.

	

	
	There has been some capital investment to deliver 33 new free special schools across the country, along with £70m to deliver a change programme to test and refine proposals through 9 expert partnerships.

	

	
	There is a commitment to join up the plans across Whitehall to come together into a single forum to discuss shared agendas.

	

	
	Once implemented the Improvement Plan will deliver a sustainable system with the following characteristics:

· The new national SEND and alternative provision system will be well established which will bring national consistency to the identification of need and provision of support as set out in the evidence-based National Standards.
· The system will be financially sustainable for local authorities with needs routinely being met effectively where they arise.
· Parents have confidence that high-quality teaching and targeted evidence-based support will be available as a matter of course in mainstream settings when a need is identified, to avoid needs escalating.
· Children and young people can access additional support through a fair and consistent process where children, young people, families, and professionals work together to put in place the right value-for-money support to meet their needs.

	

	
	Action for governors 

Governors will have key role in supporting the implementation of the SEND and alternative provision implementation plan. To do this please ensure that:

	

	
	· The school’s SEND Policy is consistent with the vision of the Improvement Plan in offering every child and young person the support that they need to participate fully, thrive, and fulfil their potential. 
· The school is inclusive and uses the graduated response (for further information please follow this link) for children and young people with SEND. The Improvement Plan highlights the importance of early identification of need and intervention.
Children and young people with SEND and their parents and carers are fully engaged in the decisions made about them wherever possible. This is known to increase the trust of parents and carers one of the key aims of the Implementation Plan
	

	
	
	

	
	In response to a governor challenge, it was confirmed that there are 67 children with SEND at the school, of which eleven receive funding. 

The headteacher confirmed that the graduated response is used thoroughly in school, and this is reflected in the school’s SEND policy. 

	

	
	
	

	GB/27/23
	General Data Protection Regulations – report from the DPO/Information Governance Link Governor

	

	
	A data breach was reported from an external provider using the school. This is being handled appropriately in line with the toolkit processes. 

	

	GB/28/23
	Receive report from the Designated CLA (Children who are Looked After) teacher (presented at least once per year)

	

	
	There are currently no LAC in school. 

Emma Stevenson is designated teacher for LAC children should any join the school. 


	

	GB/29/23
	Communication 

	

	
	From Chair

	

	
	Chair reported that he has written to local MP’s regarding the death of a headteacher following an Ofsted inspection and had copied the correspondence to governors at the school. 

He gave an overview of the correspondence and updated on some potential changes to support following an Ofsted inspection.  

	

	
	From Headteacher

	

	
	There were no matters to report. 
	

	
	
	

	
	
	

	
	From Clerk - Governor Newsletter 

	

	
	The clerk spoke to the governor newsletter, highlighting articles of relevance to the school and encouraging all governors to read the document, which is available on GovernorHub. 
	

	
	
	

	
	
	

	GB/30/23
	Approval of in-service training days (5) 2023-2024

	

	
	This is to be discussed at the Autumn term FGB meeting. 


	Autumn FGB

	GB/31/23
	Review of planning document: delegation and organisation of committees:

	

	
	Agree committee structure and membership of committees

	

	
	It was agreed to continue with a Business Committee and a Strategic Development Committee, with all governors being on both committees. 

	

	
	Approval of scheme of delegation 2023-2024

	

	
	The 2023-24 scheme of delegation was approved. 

	

	
	Note annual planner 2023-2024 to support agenda setting

	

	
	The annual planner was noted. 

	

	
	Policy checklist 2023-2024 – statutory policies for schools

	

	
	The checklist was noted. 

Headteacher is to make arrangements for the document to be reviewed against the schools existing policies to ensure compliance. 

	

HT

	
	Review of and appointment to link governor roles

	

	
	The chair and headteacher are to proposed changes to the link governor roles and this was delegated to the Autumn term FGB meeting for consideration. 



	Chair
HT
Autumn FGB

	GB/32/23
	Report from training co-ordinator of impact of training undertaken and review of governor training requirements (including safeguarding)

	

	
	Governors were reminded to log their training on their GovernorHub profiles so that accurate records could be kept. 

Mrs Needham reminded governors that training was now available from the East Midlands Support Service and that all should have received a username and password to enable them to book training online.

Mrs Hunt is to look at booking suitable Safeguarding training for governors for September. 


	






SH

	GB/33/23
	Review of governor monitoring visit reports – key actions for governing body  

	

	
	Mr Ufton has completed a visit on health and safety and was pleased to report there were no issues arising from that visit. 

Governors were encouraged to book link monitoring visits in with the relevant staff members and complete the reports soon afterwards, sharing these with others. 


	

	GB/34/23
	Evidence of governing body impact on school improvement and review of how the governing body has held the school’s leaders to account

	

	
	Governors have held school leaders to account through question and challenge at this and committee meetings, during monitoring visits and during ad-hoc communication with the school. 

Governors have impacted on school improvement through involvement on the SIP, monitoring of standards, and setting strategic direction, amongst other matters. 

	

	GB/35/23
	Confirmation of dates for 2023-2024 to be agreed at the meeting in conjunction with the clerk

	

	
	The governing body 

	

	
	agreed 

	

	
	Autumn term 2023 – Tuesday 19 September 2024, 4pm
Spring term 2024 - Tuesday 16 January 2024, 4pm
Summer term 2024 - Tuesday 14 May 2024, 4pm

	

	GB/36/23
	Determination of confidentiality of business 

	

	
	It was 

	

	
	resolved

	

	
	that all papers and reports be made available as necessary.

	

	
	The meeting closed at 5pm.

	







Signed .................................................................  (chair)	Date .....................................................
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