	MINUTES OF MEETING
	[image: NCC-l-head-black]

	School:
	Lawrence View Primary and Nursery School

	Meeting title:
	Spring term meeting of the governing body 

	Date and time:
	Tuesday 17 January 2023 at 4:00pm

	Location:
	At the School (and virtually on MS Teams)



	Membership
	
	Mr D Atherton

	‘A’ denotes absence
	
	Mrs Z Battison

	
	
	Mr D Hill (Chair) – attended virtually

	
	A
	Mr S Ufton

	
	
	Mrs E McGrenaghan (headteacher)

	
	
	Mrs T Christian – attended virtually

	
	
	Mr L Johnston (arrived 4:08pm)

	
	
	Mrs C Needham

	
	
	Mrs L Lord

	
	
	Mr C Blackburn (associate member)

	
	
	Mr K Hubbard (elected in the meeting.)

	
	
	



	In attendance	
	
	Mr L Russell (clerk to the governors)



	GB/01/23
	Apologies for absence  

	Action


	
	The chair welcomed Mr Atherton and Mr Hubbard to their first governing body meeting. 

The chair said that he was delighted with the Ofsted rating of Good and congratulated the headteacher, staff and pupils on their achievement. 

There were no apologies for absence.

	

	GB/02/23
	Declaration of interest 

	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	GB/03/23
	Review of membership and terms of office ending in the next 12 months 

	

	
	The clerk highlighted the following vacancies on the governing body:

· Three co-opted vacancies
	

	
	
	

	
	The clerk brought to the attention of governors the following end of term of office:

· Mrs T Christian, LA governor, ends 21/1/2023
Governors agreed to appoint Mrs Christian subject to approval from the LA, for a period of four years. 

Following discussion, governors elected Mr Hubbard for a period of four years as a co-opted governor. 

	

	
	
	

	GB/04/23
	Approval of minutes of autumn term meeting and any special governing body meetings

	

	
	The minutes of the autumn term meeting held on Tuesday 20 September 2022 having been previously circulated were confirmed as a true record.

These minutes will have the chair’s e signature placed on them. 

There is a need to appoint a vice-chair of governors. This will be discussed at the Summer term meeting.

Mr Johnson arrived at the meting at 6:08pm giving his apologies for a late arrival. 

	




FGB

	GB/05/23
	Receipt of minutes and approval of policies from committees and working parties

	

	
	Minutes of the Business Committee held on 3 November 2022 were confirmed as a true record. 

Review of actions

Mrs Christian is to arrange to provide her documents for a DBS check. 
	

	
	
	

	
	Approval of NCC Pay Policy

	

	
	Pay policy and finance policy have been distributed for review and were approved by governors.  

	

	
	Approval of Finance Policy

	

	
	Pay policy and finance policy have been distributed and were approved by governors.  

Staff have had a copy of the updated Code of Conduct, and this will also be distributed to governors. 


	



HT

	GB/06/23
	Holding executive leaders to account: Summary of Headteacher’s report and governors’ questions and challenge

	

	
	The headteacher had distributed the report in advance for governors to consider. Governors were invited to make challenges on the contents of the report. 

	

	
	The number on roll has reduced by five pupils for no reasons giving rise to concern. Numbers are predicted to rise again soon. FS2 for next year currently looks positive, with 25 wanting to come to the school as first choice. 

	

	
	The headteacher gave an update on recent staffing changes. 

	

	
	There have been no exclusions during the academic year. 

	

	
	An overview of accidents in school was provided. 

	

	
	The pupil premium strategy is a three-year plan and work on this continues. Work on the SIP has progressed well, and the headteacher provided an overview of the activity having taken place so far. 

	

	
	The Ofsted meeting considered the EYFS improvement and further development of the art and design curriculum. 

	

	
	Governor challenge: What are the EYFS improvements required? The quality of education across school had moved at greater pace than in EYFS. There were missed opportunities in continuous provision and some issues with the quality of teaching in EYFS. There will be a LA review in March, and from September there will be staffing changes including a member of SLT in EYFS to drive forwards improvements. 

	

	
	Governor challenge: Are there any areas in the report we disagree with? No, it was a fair judgement of the school, and they didn’t find anything about which we were not aware already. Steps have been taken to address these issues. Staff training has started in preparation for the changes in staffing for September for staff going into new year groups. 

	

	
	The chair said that it is a very positive judgement for the school. The process itself was disruptive and traumatic in school, but the school handled this extremely well. 

	

	
	The report included a colour coded review of the SIP showing progress made to date. 

	

	
	The headteacher was thanked for her report. 
	

	
	
	

	
	
	

	GB/07/23
	Overseeing Financial Performance – Financial reporting

	

	
	School budget

	

	
	The budget has been reviewed and a forecast to the yearend produced. Further funding is expected to be received for children new to the school. It is expected that the year will end at around £67k surplus, but about £40k of the underspend has been spent on pay increases. The teachers’ pay increase funding has not covered the pay increases. This ultimately may lead to future staffing reductions. However, an increased intake is likely to produce around £60k extra, meaning that it does look that next year will be fine, but there will be future impacts. 

Governor challenge: What is full capacity? 210 – there could be 195 children in school next year, so getting closer to capacity. 

Mrs Battison arrived at the meeting at 4:26pm giving her apologies. 

Governor challenge: When will we know about the requirement for staffing reductions? Reductions will go through natural reductions before they are redundancies. Staff are aware of the situation. There are temporary staff in school who are aware they are on temporary contacts which may not be renewed.  

	

	
	Scheme of Delegation for 2022/2023 

	

	
	The scheme of delegation has previously been approved. 

	

	
	Schools Financial Value Standard (SFVS) for 2022- 2023

	

	
	The SFVS is ready for signing, which the chair will do when next in school. This will be returned to the LA by the end of March. 

	

	
	
	

	
	Services for schools 

	

	
	Services for schools were not yet ready for approval. 


	

	GB/08/23
	Update on appraisal process for headteacher and staff including an update on the wellbeing of the headteacher and staff 

	

	
	Appraisals have been undertaken in line with the agreed timetable. 


	

	
	There are no issues to report on wellbeing, which remains a priority for the school. 

	

	GB/09/23
	Confirm arrangements to review Child Protection and Safeguarding recording and reporting systems (CP confidential file audit) 

	

	
	The file audit for the Spring term is to be undertaken by Mrs Needham later this term. 

	CN

	
	
	

	GB/10/23
	Information from the Corporate Director for consideration and action

	

	
	The clerk spoke to the reports from the corporate director, highlighting the actions for governors: 

	

	
	School Attendance 

The Department for Education are introducing several important changes to the non-statutory guidance, policy framework and statutory regulations related to school attendance and the use of legal interventions. 

The policy and legislative changes will set an expectation for local authorities to take on a more strategic role in relation to school attendance

Schools will be expected to develop and publish a school attendance policy covering attendance expectations, named attendance staff contacts, day-to-day attendance management processes, their strategy for using attendance data, their strategy for reducing persistent and severe absence, and the point at which sanctions will be used. 

The Secretary of State for Education will introduce a statutory requirement for schools to sign up to data returns to be collected by a company called Wonde from September 2023. Schools are encouraged to commence data sharing this academic year

Action for governors

Questions governors will want to ask:

1. [bookmark: _Hlk121136362]How familiar is your school with the new non-statutory guidance for 2022-23?
2. Does the school have an attendance policy in place that will meet the requirements set out above?
3. How effective are school leaders in tracking pupil attendance?
4. What are the school’s current arrangements for the use of Education Penalty Notices for unauthorised absences in term time?
5. Has the school begun to share attendance data with the Department for Education using Wonde?

It was noted that the school does have an attendance policy and will soon look to report attendance data to Wonde. It was confirmed that the school is familiar with the new guidance and that school leaders do track pupil attendance. 

Governors discussed the use of PCNs, but it was felt that they have little impact upon attendance. Illness have been an issue in the Autumn term, with continuous infections being shared. 

	

	
	
	

	
	Harm outside the home toolkit 

The Harm Outside the Home Toolkit was created with the aim of supporting schools in developing their capacity as a protective factor for children at risk of harm. Creation of the toolkit was one strand of Nottinghamshire’s involvement in the DfE’s regional Practice Solution Project which involved working in partnership with Lincolnshire and Leicestershire. A co-production approach was adopted drawing together teams from across Children’s and Families Services: Tackling Emerging Threats to Children Team, Social Emotional and Mental Health Team, Partnership Team and the Educational Psychology Service.

The aim of the toolkit was to create something meaningful and useful; grounded in evidence-based practice, mindful of what our children and young people have said, and what our schools and settings have reflected whilst at the same time ensuring it is purposeful across different contexts, different settings, and across counties


The toolkit is published on the Em-ed website and will also feature in the regional website once completed Links to each are below:

· http://www.em-edsupport.org.uk/harm-outside-the-home
· https://www.childexploitationeastmidlands.org.uk/

Action for governors

To support the longevity of this project, Governing Bodies and Trust Boards are requested to monitor use the of the toolkit in their schools and across their organisations

	

	
	
	

	GB/11/23
	Communication received and updates

	

	
	From Clerk - Governor Newsletter first - spring term edition

The clerk spoke to the Governor Newsletter, encouraging Governors to read it and highlighting articles of particular interest and relevance. 

	

	
	
	

	GB/12/23
	Report from training co-ordinator including a skills audit and review of governor training requirements for 2023

	

	
	Mrs Needham is to circulate the link to training available this term and will share this on GovernorHub. 

Governor challenge: Is there any training we could do as a whole governing body? Headteacher and chair are to look at options for this. 

Mr Atherton has completed the induction for governor training. 

	


Chair
HT

	GB/13/23
	General Data Protection Regulations

	

	
	Review and confirm the appointment of the Data Protection Officer (DPO) and Senior Information and Risk Owner (SIRO)

	

	
	Emma Stevenson is DPO, and Mrs McGrenaghan is SIRO.
Mrs Hunt is to undertake the GDPR training when available. 

Mr Hill is the Information Governance Governor. There have been no breaches or subject access requests. 
	

	
	
	

	
	
	

	GB/14/23
	Review of governor monitoring visit reports – key actions for governing body

	

	
	Mr Johnston and Mrs Battison are to arrange to undertake link monitoring visits, which were postponed in the Autumn term due to the Ofsted visit. Mr Johnston is to be included in the LA review of EYFS in March. 

Mr Ufton has undertaken a health and safety visit

The next strategic development meeting to review link governor appointments. 

	LJ
ZB




SDC

	GB/15/23
	Evidence of governing body impact on school improvement and review of how the governing body has held the school’s leaders to account

	

	
	Governors have held school leaders to account through question and challenge in this meeting, committee meetings and during monitoring visits. 

Ofsted report has discussed the impact of governance and contains evidence of the strategic development of the school improving. 

	

	GB/16/23
	Confirmation of dates for 2023/24 

	

	
	The governing body 

	

	
	agreed 

	

	
	Summer term 2023 – Tuesday 16th May 2023 at 4pm (hybrid meeting)
Autumn term 2023 - Tuesday 19th September 2023 at 4pm
Spring term 2024 - Tuesday 16th January 2024 at 4pm
Summer term 2024 - Tuesday 14 May 2024 at 4pm

Committee dates for this term were also agreed: 

Business Committee meeting – to be held on Teams – Tuesday 14 March 2023 at 4pm. 

Strategic Development Committee - 25 April 2023, in school at 4pm

	

	GB/17/23
	Determination of confidentiality of business 

	

	
	Matters involving staff changes and staff absence, and EYFS, were considered confidential. 

It was 

	

	
	resolved

	

	
	that all papers and reports be made available as necessary.

	

	
	The meeting closed at 4:55pm.

	




Signed .................................................................  (chair)	Date ........................................
				        Action
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