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	MINUTES OF MEETING
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	School:
	Lawrence View Primary and Nursery School

	Meeting title:
	Autumn term meeting of the Business Committee 

	Date and time:
	Thursday 3 November 2022 at 4:00pm

	Location:
	Virtual via MS Teams



	Membership
	
	

	‘A’ denotes absence
	
	Mrs Z Battison

	
	
	Mr D Hill (chair) 

	
	
	Mr S Ufton

	
	
	Mrs E McGrenaghan (headteacher)

	
	A
	Mrs T Christian

	
	
	Mr L Johnson

	
	
	Mrs C Needham



	In attendance	
	
	
Mr L Russell (clerk to the governors)



	BC/12/22
	Apologies for absence  

	Action


	
	Apologies for absence were received from Mrs Christian, due to work commitments. 

	

	
	It was

	

	
	resolved

	

	
	that the governing body consent to this absence.

	

	BC/13/22
	Declaration of interest 

	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	BC/14/22
	After school club (childcare)

	

	
	
	

	
	
	

	
	
	

	
	
	

	BC/15/22
	Staffing issues

	

	
	Appointment of senior midday supervisor

	

	
	A replacement Senior MDSA has not yet been appointed. Recruitment is to take place shortly for this post. 

	

	
	
	

	
	Appointment of class teacher

	

	
	A teacher currently on supply is to be employed on a fixed term contract to the end of the Summer term. This was approved by governors. 
	

	
	
	

	BC/16/22
	Budget

	

	
	The budget plan had been provided in advance for governors to study. A benchmarking exercise against other similar schools has taken place to compare. 

	

	
	It was noted that the school’s costs have substantially increased.

	

	
	Governor challenge: What about planned energy cost rises? This has been factored into the budget already. There are more maintenance contracts as a new build school than other schools, but energy costs have already been factored in. 

	

	
	The headteacher said that there are places where clawback can take place to maintain staffing, but this will impact upon extras available for children. The uncertainty around future school funding remains. 

The pay awards have not been funded for support staff and for teachers, only particle funding has been received – however this is the same for all schools. 
	

	
	
	

	BC/17/22
	Update on attendance and behaviour 

	

	
	Attendance is around 93.4% and remains poor. There is a problem around term time holidays. 

Governor challenge: What is national average? Usually 96% but last year it was around 94%. 

Governor challenge: What else are we doing? Letters have gone out that is hard hitting, and mentioning potential for court appearances, so it is hoped this may have an impact. 
	

	
	
	

	
	Behaviour has improved significantly especially through the entertainment provided at break times. Behaviour in school has been good in class and the education psychologist has praised the interventions in place for some high profile children. 

	

	
	
	

	BC//18/22
	Policy updates

	

	
	Whistle blowing policy.

	

	
	Following discussion, the Whistle Blowing Policy was approved. 


	

	
	Equality objectives

	

	
	A document on equality objectives had been distributed in advance for governors to review. 

	

	
	SEND

59 children in school have SEND. The document gives a good overview of the level of SEND in the school. Governors commented on how well the school manages the needs of these children and provides a high level of support and offered their appreciation to staff for the good outcomes for these children. 

	

	
	
	

	
	Governor challenge: What about children with EAL? 
They tend to cope well with the language, using google translate, so their birth language and English are used in school. They often do not stay long but move elsewhere once settled. 

	

	BC/19/22
	Governor challenge: What about children with special school access for those that need it? The headteacher explained that this is a long process but is supported by school. 
	

	
	Mrs Christian had reviewed the pay review document in full prior to the meeting. 

There are three staff who are moving up pay scales. All others are at the top of their scales and not eligible for an increase. 

The pay review document was approved. 


	

	BC/20/22
	Any other business

	

	
	Link governors’ visits - governors were encouraged to undertake visits before Christmas. 

Mr Johnson, Mrs Battison and Mrs Needham have visits arranged for later this term. 
	

	
	
	

	
	Mr Ufton is to arrange to visit on health and safety. 
	

	
	
	

	
	World Cup coverage – the headteacher will discuss with the relevant staff about how the World Cup is celebrated in school. 
	

	
	
	

	BC/21/22
	Confirmation of dates for 2022/23 

	

	
	The governing body 

	

	
	agreed 

	

	
	
	

	BC/22/22
	Determination of confidentiality of business 

	

	
	It was 

	

	
	resolved

	

	
	that all papers and reports be made available as necessary.

	

	
	The meeting closed at 4:27pm.

	




Signed .................................................................  (chair)	Date ........................................
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