				
	MINUTES OF MEETING
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	School:
	Lawrence View Primary and Nursery School

	Meeting title:
	Summer term meeting of the Strategic Development Committee

	Date and time:
	Tuesday, 25 April 2023 at 4:00pm

	Location:
	At the school and via MS Teams (hybrid meeting)



	Membership
	
	Mrs E McGrenaghan (headteacher)

	‘A’ denotes absence
	
	Mr Doug Atherton

	
	
	Mrs Zoe Battison

	
	
	Mr Dave Hill (chair)

	
	
	Mr Kevin Hubbard

	
	
	Mr Scott Ufton

	
	
	Mr Liam Johnson

	
	
	Mrs Charlotte Needham

	
	
	Mrs Laura Lord

	
	
	Mr Chris Blackburn (associate member)

	
	
	

	
	
	



	In attendance	
	
A
	Mrs Helen Robinson (staff member, invited to present)
Mrs Tracey Christian
Mr Liam Russell (clerk to the governors) (attended virtually)

	
	
	


CONFIDENTIAL 


	SDC/01/23
	Apologies for absence


	Action

	
	Apologies for absence were received from Mrs Christian, who was ill. 

	

	
	resolved

that the governing body consented to the absence.

	

	SDC/02/23
	Declaration of interest

There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	
	
	

	SDC/03/23
	Education Improvement Advisor EYFS review and report

	

	
	The chair gave a verbal overview of the report received from the EIA on the EYFS provision at the school, highlighting the issues raised. The report was suggested following the Ofsted visit. The LA felt it was important that this took place at the earliest opportunity so that an action plan could be created to improve the provision for the children. 

	

	
	There were three people, including the headteacher, involved in the review of the early years provision. This included pre-work as well as conversations with staff involved, and the meeting was necessarily intense. 

	

	
	The headteacher spoke to the report, highlighting the key points and inviting governors to question and challenge. 
	

	
	
	

	
	Governor challenge: The report on page 1 says that the children are not receiving an effective education – where does this leave the children?
This has been recognised and changes are being made, including to the teaching of phonics. Additional support has been provided to the current Y1 children to help those children catch up as well. 

	

	
	The chair highlighted some of his concerns with the findings of the report. All agreed that this was not a good report and was quite hard hitting. 

	

	
	Mr Johnson was at the meeting with the EIS. He noted the level of reflection made at the end of the meeting and the commitment to changes being made. Governors commented that they were pleased at the progress the school has made overall to bring about improvements. The headteacher confirmed that SLT were aware of the need to make changes, but the hurdle has been the unwillingness of staff to make the required changes. The report was hard hitting, but there is agreement that the findings are accurate, despite the shock at the intensity of the report. This will help with moving forwards and actions. 

	

	
	The summary was noted as also being very strong, with the findings being clear. The resistance to feedback of staff in EYFS was again highlighted.

	

	
	Governor challenge: Is the workload required to make changes too much for staff?
There is a lot of workload required. However, the headteacher said that support with time out of the classroom will be provided to undertake the work that needs to be done. Mr Blackburn also commented that the processes in school for providing time out of the classroom is given very fairly and EYFS staff do have additional time given. This is therefore an individual teacher’s perception of workload and there are no other areas in school where workload is an issue impacting upon the education of children. 

A governor highlighted that this question over workload was interesting given that there hasn’t been an action plan or timetable created for the work required in EYFS, and governors commented that this is a useful point. 

The headteacher suggested that it might be useful for staff to receive a talk on workload and wellbeing, to help set expectations. 

	

	
	
	

	SDC/04/23
	Actions taken to date

	

	
	The chair invited Mrs Robinson to provide an overview of the action plan to be undertaken in her new role as the new EYFS teacher and phase leader. 

	

	
	There will be an overhaul of the whole EYFS curriculum. She will identify what needs to be taught and how best to approach the curriculum. Resources and classroom layout will also be considered. 

	

	
	The curriculum in context of the whole school curriculum will be considered in terms of school progression through the years. Children will also be encouraged to plan their activities in continuous provision so that their work is structured, and resources provided as necessary. 

	

	
	CPD for the phase will be purchased from an EYFS expert, and the team will meet regularly to enforce the continuity and teamwork between F1 and F2.

	

	
	The EIA will revisit three times across the year to provide support and to review the improvements made, giving an opportunity for practice to be adapted as required. 

	

	
	ICT resources have been improved in the phase and will involve children using iPads to provide consistent approach to assessment and learning. 

	

	
	Foundation is to be integrated more into school life so that it feels less separate to the rest of the school. This will enable older children to model behaviour and for this cohort to experience school life more fully. Buddy reading will also take place for F1 to be read to by older children. Staff breaks for staff in that phase will also be reintroduced. 

	

	
	Governor challenge: This is quite a programme of improvements; do you see any particular issues with implementation?
	

	
	This won’t be fully known until it starts but there is very good support from SLT and the school generally, and we know that this support can be relied upon as needed and will feel comfortable in asking for help if required.  

	

	
	Governors commented on the enthusiasm for these changes to be made in school and updating of the provision and remarked on the good level of detail in the plan. It was highlighted that staff wellbeing needs to be monitored and that staff should feel comfortable to speak up when they hit barriers. 

	

	
	Governor challenge: Has this report been show to all staff yet? The impact of this report could be quite large on the staff members concerned.
No, it hasn’t. The report has been disagreed with by some staff involved, and this makes it difficult to share with all staff. The headteacher commented that any unprofessional behaviour in relation to the report will not be tolerated. 

	

	
	Governors noted the wellbeing concerns for the staff coming into EYFS and taking on this challenge but were reassured that this will be monitored, and support will be provided to staff. The changes will only make the school even better in time and a fresh approach to EYFS is required. Governors noted this approach. 

	

	
	The headteacher highlighted that as a result it will be difficult to make accurate assessments with F2 this year. Assessments will be agreed between staff in EYFS and KS1 to come up with an agreed assessment approach. 

	

	
	The headteacher asked governors to note that the actions on the report for the current EYFS teacher are all now progressing and have been addressed in appraisal targets as well. However, there has not yet been monitoring that these actions have been implemented. 

	

	
	In response to a governor challenge, it was confirmed that there is no capability support in place, efforts are focussed on improving the provision for the children in this cohort. 

	

	
	Governor challenge: What impact has there been from this report on the children? 
The impact has been noted by Ofsted as being in Y1 where children have arrived not quite ready for Y1, and staff have been playing catch up with them. Many of these children would have done well anyway. 

	

	
	The chair reminded all that the entire contents of this meeting are confidential. 
	

	
	
	

	
	The chair thanked the headteacher and staff for their considerable hard work on this area of the school already, and for taking on the work required. However, this is a new opportunity for the school to improve in this area. 
	

	
	
	

	
	The headteacher said that staff affected by the findings of the report will be provided with considerable support in their new roles in school which they will take up from September. Support will be provided from this term so that they will be well prepared. 

	

	
	The headteacher gave a verbal overview of staffing arrangements from September across the school. 
	

	
	
	

	SDC/05/23
	Planned changes to EYFS

	

	
	This matter had been covered already in discussion in the meeting.
	

	
	
	

	
	
	

	SDC/06/23
	Any other business

	

	
	The headteacher said that the school is full from September, and now has a waiting list – which is great news for the school and has not been the case for a long time! Governors congratulated the school on this achievement. 
	

	
	
	

	
	
	

	SDC/07/23
	Determination of confidentiality of business

Governors considered whether anything discussed during the meeting should be deemed confidential.  It was

	

	
	resolved 
	

	
	
that everything discussed at the meeting and all reports should be deemed confidential.

	

	
	
	

	
	
	

	SDC/08/23
	Date of next meeting

	

	
	This matter was not discussed. 
	

	
	
	

	
	The meeting closed at 16:55pm.

	




Signed ...........................................................................(chair)	Date ........................................
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