	MINUTES OF MEETING
	[image: NCC-l-head-black]

	School:
	Lawrence View Primary and Nursery School

	Meeting title:
	Spring term meeting of the governing body 

	Date and time:
	Tuesday, 16 January 2024 at 4:00pm

	Location:
	Virtua via MS Teams



	Membership
	A
	Rev Doug Atherton

	‘A’ denotes absence
	
	Mrs Zoe Battison

	
	
	Mr David Hill (chair)

	
	
	Mr Kevin Hubbard

	
	
	Mr Zach Towers

	
	
	Mrs Emma McGrenaghan (headteacher)

	
	A
	Mrs Tracey Christian

	
	
	Mr Liam Johnson

	
	A
	Mrs Charlotte Needham

	
	
	Mrs Laura Lord (staff governor)

	
	
	Mr Chris Blackburn (associate member)

	
	
	



	In attendance	
	
	Mr Liam Russell (clerk to the governors)



	GB/01/24
	Apologies for absence  

	Action


	
	Apologies for absence were received from Mrs Needham, Mrs Christian and Mr Atherton, all due to work commitments. 

	

	
	It was

	

	
	resolved

	

	
	that the governing body consent to these absences.

	

	GB/02/24
	Declaration of interest 

	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	GB/03/24
	Review of membership and terms of office ending in the next 12 months 
 F
	

	
	The clerk highlighted the following vacancies on the governing body:

	

	
	· Two co-opted governor vacancies
	

	
	The clerk brought to the attention of governors the following end of term of office:

· Mr Johnson and Mrs Needham, both parent governors with an end of term of office on 21 September 2024.
	

	
	
	

	GB/04/24
	Approval of minutes of autumn term meeting and any special governing body meetings

	

	
	The minutes of the autumn term meeting held on Tuesday, 10 October 2023 having been previously circulated were confirmed and will be signed in person by the chair at a later date.   

	

	
	Review of actions

	

	
	GB/30/23 – INSET days were confirmed 4 September, and 22 December 2023. Further dates are to be confirmed and will be communicated to parents in due course.

Further INSET days have been confirmed as 19 February 2024 and the last three days of the Summer term. Action closed. 

	

	
	
	

	
	GB/47/23 - The chair asked that Mr Ufton’s assistance in maintenance and covering during a period of absence of the site manager be noted. The clerk is to arrange to send a letter of thanks. This action has been completed. 
	

	
	
	

	
	
	

	GB/04/24
	Receipt of minutes and approval of policies from committees and working parties

	

	
	Minutes of the Autumn term meeting of the Business Committee held on Tuesday, 21 November 2023 were approved as a true and accurate record. 

Minutes of the Autumn term meeting of the Strategic Development Committee held on Tuesday, 5 December 2023 were approved as a true and accurate record. 

	

	
	
	

	
	Approval of NCC Pay Policy 

	

	
	This had been delegated to the business committee and was approved. 

	

	
	Approval of Finance Policy

	

	
	The finance policy was approved. 


	

	GB/05/24
	Holding executive leaders to account: Summary of Principal’s/Headteacher’s report and governors’ questions and challenge

	

	
	The headteacher spoke to her report and invited questions and challenges from governors. 

	

	
	There has been some mobility of children in and out of the school. Predictions for September intake show that there would be six places still available. It was noted that the high proportion of SEND and PP children are still maintained. 

	

	
	There are some staff on long term sick leave, and there has been some slight staffing changes to cover absences, with minimal impact upon children. 

	

	
	There have been no exclusions, and no instances of managing risky behaviour.

	

	
	Governor challenge: How serious have the medical incidents been? Nothing too serious, just cuts requiring stitches. 

	

	
	The Christmas performances were well received, and further arts performances are planned. 
	

	
	
	

	
	The Pupil Premium strategy has been updated. This is a five-year plan with an action plan contained within. 
	

	
	
	

	
	The School Improvement Plan is generally on track. There are a few areas that are not track but progress has been impacted by staff absences. The workload survey has not been completed yet.  

Attendance is in line with national, although it would be good to see further improvements.  

	

	
	The EYFS review is going well, and the next EYFS visit is expected again soon. 

	

	
	Governor challenge: How is the art and design focus going? Really well, we have just applied for the Arts Mark, and there has been a lot of work ongoing towards this. 

	

	
	Governor challenge: Are we happy that work on PP children is making a difference?
Yes, the gap is narrowing between PP children and their peers. The gap is smaller than the national levels. Last year the PP children did better than the non-PP children. As the level of PP is so high, it can be difficult to draw strong comparisons. 

	

	
	Governor challenge: How can we tackle PP attendance?
It is often the parents who are the issue rather than the children. The attendance officer engages with families who need additional support and referrals are made to targeted support where required. 

	

	
	The targeted work we do with PP and disadvantaged children is working to improve outcomes for that cohort.  

	

	
	Governor challenge: Do we yet know what the incoming cohort will be in terms of PP levels? No, at this stage we just have the numbers of pupils joining. 
	

	
	
	

	
	The SIP was approved.  
	

	
	
	

	
	The headteacher was thanked for her comprehensive report. 
	

	
	
	

	GB/06/24
	Overseeing Financial Performance – Financial reporting

	

	
	Schools Financial Value Standard (SFVS) for 2023-2024

	

	
	The SFVS has been prepared and was felt to be very thorough. 
	

	
	
	

	
	The SFVS was approved. 
	

	
	
	

	
	
	

	GB/07/24
	Update on appraisal process for Headteacher and staff including an update on the wellbeing of the Headteacher and staff 

	

	
	Mr Hill attended the headteachers appraisal review meeting and reported that it was a positive experience. 

	

	
	Mrs McGrenaghan was called out of the meeting for an urgent phone call at 4:15pm. 
	

	
	
	

	
	Mr Blackburn confirmed that staff appraisals have been competed by various members of SLT, with targets agreed for the forthcoming year. 

	

	
	All staff have been given a wellbeing day, which has been well received by staff. The approach to wellbeing is working for staff.

Governor challenge: Are there any issues with appraisals for staff? No, there are no issues that need reporting to governors. 

Governor challenge: Are appraisals just for teachers? 
No, these cover TA’s and support staff as well. MDSA’s are not employed by the school but on contract from the LA, and so will have separate processes with their employers. 

A governor suggested that governors should talk to staff on wellbeing, and it was agreed that Mr Hill and Mt Towers will link up to take some responsibility for staff wellbeing generally. 

Mrs McGrenaghan returned to the meeting at: 4:26pm. 

	

	
	
	

	GB/08/24
	Confirm arrangements to review Child Protection and Safeguarding recording and reporting systems (CP confidential file audit) 

	

	
	This does require completing this term. The headteacher suggested that this should not be a parent governor as they may have direct contact with families in school. 

	

	
	The chair and headteacher are to discuss changing this responsibility to another governor. Mr Hubbard agreed to take on the safeguarding governor role and to come into school to complete the audit. 

	

	
	
	

	GB/09/24
	Information from the Corporate Director

	

	
	Growing Up in Nottinghamshire School Survey - By Kay Massingham Public Health and Commissioning Manager

The clerk spoke to the report, which is available on GovernorHub. 

In the academic years 2022/23 and 2023/24, all Nottinghamshire schools have the chance to participate in a free health and wellbeing survey for pupils and headlines include: 

Primary (responses from pupils in Years 4, 5 and 6) 

· 11% of pupils didn’t have anything to eat or drink before lessons on the day of the survey, whilst 9% only had a drink. 
· 42% of Y6 pupils responded that they were unhappy with their weight (36% wanting to lose weight and 7% wanting to gain it.)
· 5% of Y5+ pupils said they had tried vaping
· 0% had tried smoking. 
· 8% of pupils had a low score on the Stirling Children’s Wellbeing Scale indicating poor mental health

Responses from Secondary (responses from pupils in Years 7, 8 and 10) can be found in the briefing report. 

Action for governors 

To support this project, Governing Bodies and Trust Boards are requested to monitor participation in the survey and use of the results in their schools and across their organisations. Specifically:

· Ask what your school’s plans are to undertake the survey.
· If your school has already participated – ask what the findings were and how they plan to respond.
· As a Governing Body or Trust Board, discuss how you can support NICE 
· Recommendations for a whole school approach to health and wellbeing
	

	
	
	

	
	Confirmation of actions to be taken

	

	
	Governors discussed the report. It was confirmed that all children have access to breakfast in school if required. The school does a lot of work on wellbeing. 
	

	
	
The school did not participate in the survey but would be looking to participate on a future occasion. 
	

	
	
	

	
	
	

	GB/10/24
	Communication received and updates

	

	
	From Chair

	

	
	The chair raised an issue regarding minutes and confidentiality, especially in relation to keeping matters confidential from others at home. 
	

	
	
	

	
	He reminded governors about the need for sensitivity around staffing and the requirement to respect personal information relating to staff. He asked all governors to be very mindful of this in future. 

	

	
	It was confirmed that there has not been a data breach, as it is not personal information. 
	

	
	
	

	
	The chair is to circulate a list of link governor appointments for consideration, along with the template for link governor visits. 

The following suggestions were made:
Mr Towers – Science
Mr Hubbard – Safeguarding
Mrs Battison – SEND and PP
Mrs Christian – Tracey
Mrs Needham – Humanities

The headteacher will e-mail all with details of the lead contact member of staff to arrange visits with. 

	Chair









HT

	
	
	

	
	From Headteacher

	

	
	The chair mentioned the school newsletter which he felt is excellent and informative. 


	

	
	From Clerk - Governor Newsletter first spring term edition

	

	
	The clerk spoke to the newsletter, highlighting articles of interest including:

· School admission arrangements 2025 – 26
· Wellbeing support for HT, staff and governors
· Safeguarding in Education news
· Annual report as His Majesty’s Chief Inspector
· National updates and information
· Governor recruitment and succession planning
· Governor conference – 2nd March
	

	
	The chair will be attending the conference in his NAGs role. Governors were encouraged to also attend. 
	

	
	
	

	
	
	

	GB/11/24
	Report from training co-ordinator including review of governor training audit and training requirements for 2024/2025

	

	
	Mr Hubbard has completed the online health and safety training on GovernorHub. 

	

	
	
	

	GB/12/24
	General Data Protection Regulations

	

	
	Review and confirm the appointment of the Data Protection Officer (DPO) and Senior Information and Risk Owner (SIRO)

	

	
	The following appointments were confirmed:
· The Information Governance Governor is Mr Hill. 
· The DPO is Mrs McGrenaghan. 
· The SIRO is Emma Stevenson.
	

	
	Report from the DPO and Information Governance Governor

	

	
	There have been non data breaches and no subject access requests. 


	

	GB/13/24
	Review of governor monitoring visit reports – key actions for governing body

	

	
	Liam Johnson reported a very positive report on the EYFS visit he undertook and was pleased with the improvements made. 

The chair visited school as Santa at Christmas! He has been in for the headteacher appraisal meeting, and ah-hoc meetings with the headteacher. 


	

	GB/14/24
	Evidence of governing body impact on school improvement and review of how the governing body has held the school’s leaders to account

	

	
	
Governors have held senior leaders to account through question and challenge in this and other meetings, during monitoring visits and in ad-hoc communications. 

Governors have impacted on school improvement through actions in: 
· Approval of school policies
· Link governor visits
· Work on the curriculum and pupil premium provision. 

	

	GB/15/24
	Confirmation of dates for 2024/2025

	

	
	The governing body 

	

	
	agreed 

	

	
	Summer term 2024 – Tuesday 14 May 2024 at 4pm

A joint meeting of the Business and Strategic Development Committees is to take place on 26 March 2024 at 4pm. 

	

	GB/16/24
	Determination of confidentiality of business 

	

	
	Matters involving staffing, appraisals, and safeguarding were considered confidential. 

It was 

	

	
	resolved

	

	
	that all papers and reports be made available as necessary.

	

	
	The meeting closed at 4:49pm.

	






Signed .................................................................  (chair)	Date ........................................
				        Action
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