	MINUTES OF MEETING
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	School:
	Lawrence View Primary and Nursery School

	Meeting title:
	Summer term meeting of the governing body 

	Date and time:
	Tuesday, 14 May 2024 at 4pm

	Location:
	At the School and online via MS Teams




	‘A’ denotes absence
	
	Mrs Zoe Battison

	
	
	Mr David Hill (chair) (attended online)

	
	
	Mr Kevin Hubbard (attended online)

	
	A
	Mr Zach Towers

	
	
	Mrs Emma McGrenaghan (headteacher)

	
	A
	Mrs Tracey Christian

	
	
	Mr Liam Johnson (attended online)

	
	
	Mrs Laura Lord (staff governor)

	
	
	Mr Chris Blackburn (associate member)



	In attendance	
	
	Mrs Sarah Hunt (observer – school business manager)
Mr Liam Russell (clerk to the governors)



	GB/17/24
	Apologies for absence  

	Action


	
	Apologies for absence were received from Mr Towers, due to personal reasons. 

	

	
	It was

	

	
	resolved

	

	
	that the governing body consent to this absence.

Mrs Christian and Mr Johnson were not present at the start of the meeting, and apologies had not been received. 

	

	GB/18/24
	Declaration of interest 

	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	GB/19/24
	Review of membership and terms of office ending in the next 12 months 

	

	
	The clerk highlighted the following vacancies on the governing body:

· One parent governor vacancy
· Three co-opted governor vacancies
	

	
	
	

	
	The clerk brought to the attention of governors the following end of term of office:

· Mr Liam Johnson, term ends 21 September 2024 – parent governor
It was agreed that both governor positions would be advertised in the Autumn term. 
	



HT

	
	The chair confirmed that he has discussed a co-opted vacancy with a former governor, Mr Scott Ufton, who is looking to return to the school. 

Governors discussed and duly

elected

Mr Ufton for a four-year term as a co-opted governor. 


	






clerk

	GB/20/24
	Approval of minutes of spring term meeting and any additional special governing body meetings

	

	
	The minutes of the spring term meeting held on Tuesday, 16 January 2024 having been previously circulated were confirmed and signed by the chair.

These minutes will be signed in person by the chair at a later date.   

	


chair
clerk

	
	There were no maters arising not covered by the agenda for this meeting. 

	

	
	
	

	GB/21/24
	Receipt of minutes and approval of policies from committees and working parties

	

	
	The minutes of the spring term combined business and strategic committee meeting held on Tuesday, 26 March 2024 having been previously circulated were confirmed and signed by the chair. There were no matters arising. 

These minutes will have the chair’s e signature placed on them at a later date. 

	



chair
clerk

	
	
	

	GB/22/24
	Financial reporting

	

	
	Schools Financial Value Standard (SFVS) 2023-2024 (deadline 31.03.24)

	

	
	This has previously been completed. 

	

	
	Approval of school budget 

	

	
	This had been completed in the committee meeting on 26 March 2024 and was now ratified. 

The carry forward amount is less than predicted, but only because the school is still owed money from a supplier. Once received, this will bring it back to the predicted carry forward amount. 

	

	
	Governors consistent financial reporting out-turn statement including the intended use of balances (BO2) return

	

	
	The carry forward amount is lower than the threshold for the BO2 balances and so a BO2 return is not required. 

The governors out-turn statement was approved. 

	

	
	Approval of services for schools/review of contracts 

	

	
	This had been completed in the committee meeting on 26 March 2024 and was now ratified.

Mr Johnson joined the meeting at 4:07pm, online, giving his apologies. 


	

	GB/23/24
	Summary of headteacher’s report and governors’ questions and challenge 

	

	
	The headteacher’s report had been distributed in advance for governors to read. Questions and challenge were invited from governors. The headteacher highlighted key sections of the report. 

	

	
	There are three pupil spaces across the school in the forthcoming year. 

	

	
	An overview of staff changes was provided by the headteacher. 

	

	
	There had been one exclusion since the report was written, and some restraint occurred, linked to the child that was later excluded. 

	

	
	Staff development has been made difficult by staff absence, but this can now continue unhindered. 

	

	
	There have been a wide range of experiences and visitors in school to provide enrichment experiences, including raising money for Children in Need. 

	

	
	The chair noted that the youngest children engaging in karate lessons and commented that this was an excellent activity for children. 
Governor challenge: What about those with SEND, do they also participate?
Yes, they are also involved in the karate. 

	

	
	Attendance continues to be an issue especially for Y6. This cohort has always struggled with attendance and attitudes towards learning. 

Parents are reluctant to engage in the attendance meetings, but the school has done all they can to improve attendance. Some children have not attended their SATs exams this week. The attitude to school is very poor amongst this cohort. 

	

	
	Governor challenge: Is any support required from governors? 
	

	
	There is no further support required at this stage, thank you. All procedures including PCN’s have been followed. 

	

	
	EYFS has made excellent progress. Two review visits have taken place recently which went extremely well and good progress had been documented in the resulting report. There are some next steps, all of which have been identified by the staff. The teamwork is very much in evidence amongst the EYFS staff team. 

The chair commented on this excellent EYFS report. He reported on his observations in school recently which was excellent to see. Mrs Battison commented on the awareness the children in EYFS have on the improvement journey and the pride they are taking in their work and development. 

Mrs Hunt was thanked for bringing in the greenhouse for the school to use.  

	

	
	The OPAL project has now started, and Emma Stevenson will present at the next governor meeting on the progress made so far. 

	

	
	Work on the School Improvement Plan continues, and progress is being made. Some staff have needed more support in certain areas meaning that not all actions have been completed to the original timescale. 

	

	
	Next year’s SIP will be developed around play initiatives, thinking skills, and attendance. 
	

	
	
	

	
	The headteacher was thanked for preparing the comprehensive report. 
	

	
	
	

	GB/24/24
	Update on appraisal process and wellbeing for headteacher and staff 

	

	
	Appraisal reviews are timetabled and being conducted accordingly. 

	

	
	There are no issues to report on appraisals or welling. 
	

	
	
	

	
	
	

	GB/25/24
	Information from the Corporate Director for consideration and action

	

	
	Pupil Place Planning

	

	
	The clerk spoke to the report, which is available on GovernorHub. 
Each year, the Council’s Pupil Place Planning team creates data dashboards that provide information to every Nottinghamshire school and academy regarding the place planning situation in their local areas. In particular, each school’s dashboard provides details of projected future demand for places at both school and local planning area level.
All Nottinghamshire schools and academies now have access, via the Council’s School Performance Portal, to their own 2023 dashboards, along with a letter that provides some contextual information.
The Council has drawn the attention of school senior leadership teams to the pupil projections for the planning area in which their schools sit. In some instances, projections indicate that there is likely to be a considerable over-supply of primary school places when compared to likely demand. If so, some schools may wish to consider the potential long-term school management implications that this could have.
Action for governors
Governing Bodies and Trust Boards may request sight of their schools’ current dashboards via Head Teachers or nominated representatives. If Governors have any concerns regarding projected pupil numbers and the implications for their schools’ strategic direction, they should discuss this as part of normal Governing Body discussions with Head Teachers.

A governor commented that the school may not promote themselves optimally on social media, which may be a concern for the future in terms of any predicted lower intake. Governors discussed this and given the range of what the school offers its pupils, some felt that the school may be underselling itself. It was also noted that there are frequently difficult issues that can be associated with social media with negative comments being difficult to manage. It can be a fine line between promotion, and inviting issues on social media, or over advertising the school and becoming annoying. 
A suggestion was made that an end of year post on achievements be made for social media at the end of the year, using photographs, but comments can be turned off. This was agreed as a good idea and appropriate to the circumstances. 

	

	GB/26/24
	General Data Protection Regulations – report from the DPO/Information Governance Link Governor

	

	
	Mr Hill is the information governance governor and he reported that no data breaches or subject access requests have taken place. 
	

	
	
	

	
	
	

	GB/27/24
	Communication

	

	
	From Chair

	

	
	The chair thanked governors who have completed monitoring visits for providing their written reports. 

	

	
	From Headteacher

	

	
	There were no items to report.

	

	
	From Clerk - Governor Newsletter

	

	
	The clerk and chair highlighted the governor newsletter which is a wealth of information for governors, and all were encouraged to read it. Articles on Ofsted’s BIG Listen, HR, and safeguarding were highlighted as being of particular note. 


	

	GB/28/24
	Approval of in-service training days (5) 2024-2025

	

	
	Governors approved the following INSET days for the 2024-25 academic year:

	

	
	· Monday 2 September 2024
· Friday 27 September 2024
· Monday 24 February 2025
· Monday 28 and Tuesday 29 July 2025
	

	
	
	

	GB/29/24
	Review of planning document: delegation and organisation of committees:

	

	
	Agree committee structure and membership of committees and committee Chairs, as per the scheme of delegation

	

	
	It was agreed to continue with two committees, with all governors attending both committees. The committees are:

· Strategic Committee
· Business Committee
	

	
	Approval of scheme of delegation 2024-2025

	

	
	The clerk had provided a suggested scheme of delegation which was uploaded to GovernorHub. There had been changes made this year, although mainly to wording rather than the intent of the document. Governors are to review and approval of this document was delegated to the Strategic Committee to be held in June. 

	



Strategic Cmttee

	
	Note annual planner 2024-2025 to support agenda setting

	

	
	The annual planner was noted. 

	

	
	Policy checklist 2024-2025 – statutory policies for schools

	

	
	The policy checklist was noted. 

	

	
	Review of and appointment to link governor roles

	

	
	This matter was delegated to FGB meeting in September, once new governors are in post. 


	clerk

	GB/30/24
	Report from training co-ordinator of impact of training undertaken and review of governor training requirements (including safeguarding)

	

	
	This post was held by Mrs Needham who has now left the governing body. This is to be discussed at the September FGB meeting. 


	clerk

	GB/31/24
	Review of governor monitoring visit reports – key actions for governing body  

	

	
	Governors were thanked for providing their link governor monitoring reports. The chair encouraged governors to come into school to undertake their visits and highlighted how good visits are for feeling more positive generally, as well as fulfilling the governance roles. 

	

	
	The opportunities that the school provides, including though the OPAL project, are a step beyond what other schools are providing, and thanks were given to school staff for all that they do to provide a fantastic educational experience for the children. 

	

	
	The chair thanked the headteacher for the quality of the newsletter output, which can be used to create the social media posts referred to earlier. 

	

	
	A confidential verbal update on staffing was provided. 
	

	
	
	

	
	
	

	GB/32/24
	Evidence of governing body impact on school improvement and review of how the governing body has held the school’s leaders to account

	

	
	The chair said that governors do have an impact on school improvement showing their concern and interest in what the school is doing. They have held school leaders to account through question and challenge, leading to school improvement. 

	

	GB/33/24
	Confirmation of dates for 2024-2025 to be agreed at the meeting in conjunction with the clerk

	

	
	The governing body 

	

	
	agreed 

	

	
	Autumn term 2024 – Monday, 16 September 2024 at 4pm
Spring term 2025 – Tuesday, 14 January 2025 at 4pm
Summer term 2025 – Tuesday, 13 May 2025 at 4pm

Summer term committee meetings will take place on Tuesday 18 June 2024 at 4pm for Strategic, and 4:30pm for Business.

	

	GB/3/24
	Determination of confidentiality of business 

	

	
	Staffing issues remain confidential. It was 

	

	
	resolved

	

	
	that all other papers and reports be made available as necessary.

	

	
	The meeting closed at 4:55pm.

	






Signed .................................................................  (chair)	         Date ..............................................................
				        Action
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