	MINUTES OF MEETING
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	School:
	Lawrence View Primary and Nursery School

	Meeting title:
	Spring term meeting of the combined business and strategic committees

	Date and time:
	Tuesday, 26 March 2024 at 4:00pm

	Location:
	At the School and via MS Teams



	Membership
	A
	Mr Douglas Atherton

	‘A’ denotes absence
	
	Mrs Zoe Battison (attended online)

	
	
	Mr David Hill (chair of governors)

	
	
	Mr Kevin Hubbard

	
	
	Mr Zach Towers (attended online)

	
	
	Mrs Emma McGrenaghan (headteacher)

	
	
	Mrs Tracey Christian (attended online)

	
	A
	Mr Liam Johnson

	
	A
	Mrs Charlotte Needham

	
	
	Mrs Laura Lord

	
	
	Mr Chris Blackburn (associate member)

	
	
	

	
	
	

	
	
	



	In attendance	
	
	Mrs Sarah Hunt (staff – observer)
Mr Liam Russell (clerk to the governors)



	SBC/01/24
	Apologies for absence  

	Action


	
	There were no apologies for absence.

	

	
	OR

Apologies for absence were received from Mt Johnson due to work commitments. 

	

	
	It was

	

	
	resolved

	

	
	that the governing body consent to this absence.

The chair informed governors that two resignations have been received, from Mrs Needham, and from Mr Atherton due to relocation. 


	

	SBC/02/24
	Declaration of interest 

	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	BSC/03/24
	Minutes of last meeting
. 
	

	
	Minutes of the Strategic Committee meeting held on 5 December 2023 were reviewed. Any actions arising are covered by the agenda today. 

Governors approved the minutes as a true record. 


	

	SBC/03/24
	Short presentation and questions and answers session from Chris Blackburn- Metacognition practices in school.

	

	
	Mr Blackburn spoke to governors about metacognition, and how this was demonstrated in school, principally through the use of sticky knowledge. 

	

	
	It was explained that this requires information to move from the working memory to the long-term memory. This is helped by reviewing material previously learnt in school and the use of deliberate mistakes. Research from Barak Rosenshine was referenced which led to the principles of instruction, some of which were shared with governors. 

	

	
	Mr Blackburn explained how these techniques are used on a practical basis in school. A video was shown to governors on Leitner boxes to help illustrate this application. Governors were asked to participate in some exercises online to demonstrate some tools used in school, including online quizzes. 

	

	
	Exeter University are working with the school on an audit to see what accreditation the school could apply for on metacognition. 

	

	
	Governor challenge: Is this used across the school? 
Yes, all year groups use these techniques in their curriculum areas as a revision tool. 
	

	
	
	

	
	
	

	SBC/04/24
	EIS EYFS Review

	

	
	This had been circulated in advance. It was confirmed that all governors had received it. Governors were invited to ask any questions. 

	

	
	The chair praised the positive findings of the report, including the vision the staff have for the EYFS provision. 

	

	
	There is clear progress in EYFS and their integration with the rest of the school is vastly improved. 

	

	
	There is a further review due after Easter. 
	

	
	
	

	
	
	

	SBC/05/24
	OPAL

	

	
	Governors had seen a video on this in advance of the meeting, on learning outdoors. The school is keen to follow this learning outdoors agenda and is proposing to spend around £5k on resources and training for staff, which is proving vital to the successful delivery. 

	

	
	The chair has visited and viewed this approach in action in school and reported that he was impressed. 

	

	
	The headteacher reported that there have been very few injuries or incidents during the initial period, and the children have thoroughly enjoyed the experience. 

	

	
	Children have been getting dirty but supplies to help reduce this have been purchased. 

	

	
	Mrs Battison is on the committee for OPAL Play in school and gave an overview of the progress so far, including the impact upon children in the classroom. 

	

	
	
	

	SBC/06/24
	Pools to school 

	

	
	The school has investigated having a swimming pool set up on the playground for a period of time, to help a high proportion to achieve their 25m swimming badge. 

	

	
	This is felt to have a greater impact than simply increasing the access to the regular swimming pool. Children will have regular access to the pool, and it is hoped that the impact will be significant. 

	

	
	Governors were very positive about this approach and felt it was a fantastic initiative for the school. 
	

	
	
	

	
	
	

	SBC/07/24
	Governor to approve quotes for slide and extension to EYFS fixed play 

	

	
	The fixed equipment has been constructed but it is felt that it needs an extension. The original company have been approached for a quote which was £3500. 

Other quotes were not sought as it needs to align with the existing provision. 

	

	
	This does not require governor approval, but governors confirmed their agreement to this. 

	

	
	There will also be a slide built onto the grass bank for children to use, which is a cost of £8800, and was approved by governors. 
	

	
	
	

	
	
	

	SBC/08/24
	Budget close 2024 and budget 2024/25

	

	
	The budget looks set to close the year with a carry forward of £40690, despite the substantial additional resourcing of the school. 

	

	
	Governor challenge: The items approved just in the meeting today will come out of the next budget, is that correct? Yes, that is the case. 

	

	
	The 2024-25 budget takes into account the items discussed today, and next years budget will have a predicted carry forward of £44k. 

This is felt to be a comfortable level of carry forward but does show that money is being spent on the children in school now. 

	

	
	The 2024-25 budget was agreed. 
	

	
	
	

	
	
	

	SBC/09/24
	Services for schools

	

	
	The list of services for school was reviewed by governors, including the amounts the services will cost in the year. 

	

	
	The number of finance visits has been reduced as it is not felt necessary. 

	

	
	Building and cleaning has a larger increase than other areas. 

	

	
	Swimming was predicted as £10500 but will now reduce, as the pools for schools will be on the playground and so less external swimming is required. 

	

	
	IT was confirmed that the HR package is the top-level package and that this is the level of service the school requires. 

	

	
	
	

	
	Services for schools contracts were approved as presented. 
	

	
	
	

	
	
	

	
	
	

	SBC/10/24
	Staff resignations and appointments.

	

	
	The headteacher outlined recent and upcoming staff changes. 

This matter was considered confidential and has been minuted separately. 

	

	
	
	

	SBC/11/24
	Confirmation of dates for 2024/2025

	

	
	The governing body 

	

	
	agreed 

the following full governing body dates: 

	

	
	Summer term 2024 – Tuesday, 14 May 2024 at 4pm

Autumn term 2024 – Tuesday, 16 September 2024 at 4pm
Spring term 2025 – Tuesday, 14 January 2025 at 4pm
Summer term 2025 – Tuesday, 13 May 2025 at 4pm

	

	
	Summer term committee meeting will take place on Tuesday 18 June at 4pm for Strategic, and 4:30pm for Business. 
	

	
	
	

	
	
	

	SBC/12/24
	Determination of confidentiality of business 

	

	
	It was 

	

	
	resolved

	

	
	that all papers and reports be made available as necessary.

	

	
	The meeting closed at 4:55pm.

	




Signed .................................................................  (chair)	Date ........................................
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Confidential item(s)

	SBC/10/24
	Staff resignations and appointments.

	Action

	
	The headteacher outlined recent and upcoming staff changes. 

	

	
	Governors were asked to approve a change in contracts for some staff, in light of another staff member leaving and not being replaced. These changes have been accounted for in the school budget. 

These changes were approved. 

	

	
	A senior MDSA has been appointed, for three hours each day to allow time for OPAL. This person is also the additional person for after-school club, which has been vacant for some time. 

	

	
	A temporary contract for a maternity leave for a TA is to be advertised. 

	

	
	A member of staff on long term sick is due to leave at the end of April. 

	

	
	
	





Signed ..............................................................  (chair)	Date ........................................
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