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	MINUTES OF MEETING
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	School:
	Lawrence View Primary and Nursery School

	Meeting title:
	Summer term meeting of the governing body 

	Date and time:
	Tuesday, 15 July 2025 at 4:00pm

	Location:
	At the School



	Membership
	
	Mrs Zoe Battison

	‘A’ denotes absence
	
	Mr David Hill (chair of governors)

	
	A
	Mr Kevin Hubbard 

	
	
	Mr Zach Towers (vice-chair of governors)

	
	
	Mrs Emma McGrenaghan (headteacher)

	
	
	Mr Scott Ufton
Mrs Anna Shipstone
Ms Claire Wagstaff

	
	
	Mrs Laura Lord 

	
	
	Mr Chris Blackburn (associate member) 




	In attendance	
	
	Mr Liam Russell (clerk to the governors)



	GB/18/25
	Apologies for absence  

	Action


	
	Apologies for absence were received from Mr Hubbard 

	

	
	It was

	

	
	resolved

	

	
	that the governing body consent to these absences.


	

	GB/19/25
	Declaration of interest 

	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	GB/20/25
	Review of membership and terms of office ending in the next 12 months 

	

	
	(Confirm eligibility, DBS and section 128 checks for new governors)

	

	
	The clerk highlighted the following vacancies on the governing body:

· One local authority governor
· Two co-opted governors
	

	
	
	

	
	The clerk brought to the attention of governors the fact that there are no terms of office to end in the next twelve months. 

	

	
	Reconstitution of the governing body

	

	
	
	

	
	Following discussion and following advice from the clerk, governors agreed to reduce the constitution of the governing body by two co-opted positions. 

	

	
	The clerk is to make arrangements with Governor Services for this to take effect. 
	Clerk


	
	Chair to ask in his networks for anyone who may be interested in the remaining local authority governor vacancy. The clerk outlined the process for applying for this post. 
	chair

	
	
	

	
	
	

	GB/21/25
	Approval of minutes of spring term meeting and any additional special governing body meetings

	

	
	The minutes of the spring term meeting held on Tuesday, 25 March 2025 having been previously circulated were confirmed and signed by the chair.

It was agreed that the following changes to link governor appointments will take place:


· Mr Towers will cover behaviour and attitude in the absence of Mr Hubbard. 

· Finance is Mrs Shipston in place of Mr Hubbard

· Mrs Battison will be the training co-ordinator

The headteacher raised an issue with the link governor roles that will require further consideration. To be discussed between the headteacher and chair. 
	

	
	
	

	
	
	

	GB/22/25
	Receipt of minutes and approval of policies from committees and working parties

	

	
	Minutes of the following meetings were reviewed and approved:

	

	
	· Business (Finance) Committee held on 25 March 2025
· Strategic Development Committee held on 28 January 2025. 
	

	
	Minutes of the committee meetings held on 8 July 2025 are to be considered at the Autumn term FGB meeting. 

	clerk

	
	
	

	GB/23/25
	Financial reporting 

	

	
	Schools Financial Value Standard (SFVS) 2024/2025 (deadline 31.3.2025)

	

	
	This has previously been completed and returned and did not require further discussion. 

	

	
	Approval of school budget 

	

	
	This has previously been completed and did not require further discussion. 

	

	
	Governors consistent financial reporting out-turn statement including the intended use of balances (BO2) return

	

	
	This has previously been completed and did not require further discussion. 

	

	
	Approval of services for schools/review of contracts 

	

	
	This has previously been completed and did not require further discussion. 


	

	GB/24/25
	Summary of headteacher’s report and governors’ questions and challenge 

	

	
	The headteachers report had been distributed in advance for governors to review. They were invited to question and challenge over the contents. 

	

	
	Governor challenge: Reading and writing are below national in both KS1 and KS2. What is the schools focus to raise these? 
Progress is good but the KS1 cohort comes from a low starting point, and the attainment has not quite made the required level. The cohort is also very heavy on SEND. Progress is not currently measured but is to be again soon, which will be good for the school. 

	

	
	Governor challenge: What is your view of the SATs results? 
Children have progressed really well, but attainment is not as wished. We are broadly in line with the national, just a little below. Teaching was effective and staff couldn’t have done more. The impact of covid and lockdown is being felt here as these children are missing some of the early building blocks. There has been substantial one-to-one tuition for this cohort to help them perform as best as they could. 

A governor commented that the pass mark has increased this year, and some children were very close to the pass mark – they had done very well to score that highly, and we were very pleased with their progress. 

	

	
	Governor challenge: How is OPAL doing?
We had ITV news in yesterday about this and the piece is due to be aired soon. 

	

	
	Two reportable accidents of broken arms, one a football accident, and the other was climbing a tree and fell out of the tree. Both children are back in school and doing well.  

	

	
	Governor challenge: How have educational visits been?
Mr Blackburn gave an overview of a new venue for a residential which has been explored for a future trip. Ideally there would be thirty children, as this gives a discount on the trip overall. 

The chair suggested Sherwood Observatory as a future school visit. 

	

	
	Governor challenge: What happens to those that don’t go on the residential?
They come to school still, and staff arrange a fun few days with them. 

	

	
	Governor challenge: Do we allow parents to pay in instalments? Yes, we do. 

	

	
	Governor challenge: Does it get cancelled if fewer than 30 pupils go? No, but it increases the cost per pupil. 

	

	
	It was confirmed that the school development plan is to be distributed to governors shortly for review. 

	HT

	
	
	

	
	
	

	GB/25/25
	Safeguarding

	

	
	Safeguarding training has been arranged for 18th September at 3:30pm, and all governors are invited to attend. 
	

	
	
	

	
	
	

	GB/26/25
	Update on appraisal process and wellbeing for headteacher and staff 

	

	
	Appraisals are all in hand and planned to take place. 
	

	
	
	

	
	
	

	GB/27/25
	Information from the Corporate Director

	

	
	The clerk spoke to the reports, which had previously been made available on GovernorHub:

	

	
	Education Improvement Service Updates and Ofsted 

The Education Improvement Service (EIS) focuses on partnerships to utilise funding and resources effectively, empowering schools for continuous improvement. 

EIS Support Levels are:
· Universal Support: Available to all LA maintained schools.
· Targeted Support: Tailored to specific areas of improvement and unique challenges.
· Enhanced Support: Intensive support for schools facing significant challenges, involving deeper intervention and ongoing monitoring.

Ofsted Updates (from September 2024):
· No single overarching grade: evaluations are made across sub-categories. · Ungraded inspections (Section 8) assess maintenance of previous standards.
· Inspectors can suspend inspections for safeguarding issues.
· Schools with 'requires improvement' judgments may undergo monitoring.
· Schools with inadequate key judgments or ineffective safeguarding are placed in a formal category of concern.

ACTIONS FOR GOVERNORS
· Governors should ask informed questions about school improvement with focus on specific areas of the School Improvement Plan and with an understanding of the support currently being provided by EIS.
· Governors should ask questions which demonstrate their understanding of their role in holding leaders to account for the quality of education.
· Governors should consider whether collaboration or networking with local schools might be appropriate.

Mr Towers mentioned the available summary of governor responsibilities and encouraged governors to read it. 

	

	
	
	

	
	Building Relational Schools: Attachment Aware and Trauma Informed Schools 

This is an initiative by Nottinghamshire County Council's Virtual School and Educational Psychology Service, which aims to create a safe, inclusive environment where children feel secure, develop trust in adults, and experience meaningful connections. This approach is based on psychology and evidence-based practices, emphasising relational models like Responding in the Moment and Emotion Coaching to support children's emotional regulation and repair relationships.

The initiative provides headteachers and school leaders with knowledge, frameworks, strategies, and follow-up supervision to implement relational practices tailored to their schools' needs. An action research model with supervision sessions helps school leaders adapt these practices to their specific contexts. Nottinghamshire County Council is dedicated to promoting relational practices to support the behaviour and inclusion of all children and the wellbeing of staff. 

ACTION FOR GOVERNORS Governors should familiarise themselves with the training and guide headteachers to utilise it for whole school inclusion. 

BACKGROUND INFORMATION This approach aligns with Nottinghamshire County Council’s Strengths Based Approach, aiming to enhance the strengths of schools, foster stronger relationships, and ensure high-quality education for children, young people, families, and communities. Building Relational Schools is part of the council’s broader inclusion strategy, benefiting all children, especially those who have experienced trauma, including looked-after children. Governing Bodies are responsible for ensuring school policies reflect the needs of looked-after and previously looked-after children and advocating for their wellbeing.

	

	
	It was noted that the school has a trauma-informed school quality mark. 
	

	
	
	

	
	
	

	GB/28/25
	General Data Protection Regulations – report from the DPO/Information Governance Link Governor
	

	
	
	

	
	It was confirmed that the chair met with Mrs Hunt on GDPR and observed the processes in place. 

It was noted how the SCR and records are kept –very secure and with low risk of a data breach. 

Governors were informed that there has been a data breach recently with a letter posted through the wrong door. Remedial action in line with process has been taken. 


	

	GB/29/25
	Receive report from the Designated CLA (Children who are Looked After) teacher (presented at least once per year)

	

	
	The headteacher gave a verbal report on the one CLA child and three post-CLA children in school. 

Attendance is good. School vigilance resulted in the children being taken into care. Educational plan meetings have been held. 

Three children are with family members in a special guardianship arrangement. They are doing well and have settled into school life. School is working with the family to receive additional support from outside agencies. 

A further child is also in special guardianship arrangement with grandparents. 


	

	GB/30/25
	Communication

	

	
	From Chair

	

	
	The chair informed governors that he has received a formal letter of complaint from a parent, which is being dealt with at the moment. He will reply to the parent when the investigation is complete. 


	

	
	From Headteacher

	

	
	The headteacher is also dealing with another complaint which may come to governors. 

	

	
	From Clerk - Governor Newsletter and actions for governing boards

	

	
	The clerk spoke to the Governor Newsletter, highlighting key articles of interest and encouraging governors to access the document on GovernorHub each half term and reading it. Key matters considered were: 

· Governor Conference: Focus on courageous leadership with insights from Ofsted and Local Authority teams. 
· HR Updates: Introduction of the Nottinghamshire Headteacher Wellbeing Support Package and the HSE Wellbeing Survey. 
· Safeguarding: Emphasis on training and reminder on the revised Child Protection and Confidential File Audit Toolkit. 
· Governor Roles: Responsibilities in supporting vulnerable children and useful questions and challenges 
· Dealing with complaints – support for governors and urgent actions for all boards
· National Updates: New resources from the National Governance Association (NGA) including RISE teams, Prevent duty and school food standards. 
· Recruiting great governors! – revised toolkit available on GovernorHub

	

	GB/31/25
	Approval of in-service training days (5) 2025-2026

	

	
	
The INSET days had previously been approved.


	

	GB/32/25
	Review of planning document: delegation and organisation of committees

	

	
	Agree committee structure and membership of committees and committee Chairs, as per the scheme of delegation

	

	
	It was agreed that there would continue to be two committees:

· Business and Finance Committee
· Strategic Development Committee
Membership of the Finance and Business committee will be Mr Hill, Ms Wagstaff. Mrs Battison, Mrs Shipstone, Mr Hubbard, Mr Towers, Mr Ufton, and the headteacher. 

Membership of the Strategic Development Committee will be Mr Hill, Mr Blackburn (full voting rights), Mrs Lord, Ms Wagstaff, Mrs Battison, Mrs Shipstone, Mr Hubbard, Mr Towers, and Mr Ufton. 


	

	
	Approval of scheme of delegation 2025-2026

	

	
	The 2025-26 scheme of delegation was approved. 

	

	
	Note annual planner 2025-2026 to support agenda setting

	

	
	The annual planner was noted. 

	

	
	Policy checklist 2025-2026 statutory policies for schools

	

	
	The policy checklist was noted. 

Policy reviews will commence again in September. 

	

	
	Review of and appointment to link governor roles

	

	
	Link governor roles were reviewed at the previous meeting and remain unchanged, as follows:

· Leadership and Management – Mr Hill and Mrs Shipstone
· Quality of Education – Mr Towers and Ms Wagstaff
· Behaviour and attitude – Mr Hubbard and Mrs Battison
· Early Years and Foundation – Mr Ufton and Mrs Battison
· Personal development – Mr Hill and Mrs Shipstone
· Safeguarding and SEND – Mr Towers and Mrs Wagstaff
· Health and Safety – Mr Ufton and Mr Hubbard
· GDPR – Mr Hill and Mr Ufton
· Finance – Mr Hubbard and Mr Towers
· Staff Welfare and Wellbeing – Mr Towers and Mr Hill
	

	GB/33/25
	Pupil Attendance

	

	
	Pupil attendance was discussed in detail at the Finance and Business Committee on 8th July 2025 and was not required to be discussed. 
	

	
	
	

	
	
	

	GB/34/25
	Report from training co-ordinator of impact of training undertaken and review of governor training requirements (including safeguarding)

	

	
	Mrs Battison was appointed as training co-ordinator. There were no items for discussion. 
	

	
	
	

	
	
	

	GB/35/25
	Review of governor monitoring visit reports 

	

	
	Key actions for governing body  

	

	
	Mr Ufton visited on health and safety yesterday. There were a couple of minor items to report with a tree branch, the art store door has no finger protection, and the lift being used to store items. These matters are in hand for resolution. 
	

	
	
	

	
	Mr Hil reported that he has visited school, which was running smoothly and with very happy children. He reported on a very positive view of the school. 

	

	
	

	

	GB/36/25
	Evidence of governing body impact on school improvement and review of how the governing body has held the school’s leaders to account

	

	
	Governors have held school leaders to account through question and challenge in this meeting and committee meetings, and in monitoring visits and ad-hoc communications with the school. 

Governors’ visits to school have meant they have a good understanding of the school and its context. Governors have inputted on key areas including budget, policies, staffing. 

	

	GB/37/25
	Confirmation of dates for 2025-2026 to be agreed at the meeting in conjunction with the clerk

	

	
	The governing body 

	

	
	agreed 

	

	
	Autumn term 2025 –  Tuesday 9 December 2025 at 4pm
Spring term 2026 – Tuesday 24 March 2026 at 4pm
Summer term 2026 – Tuesday 14 July 2026 at 4pm




	

	GB/38/25
	Determination of confidentiality of business 

	

	
	Matters relating to CLA, exclusion, and complaints were considered confidential. 

It was 

	

	
	resolved

	

	
	that all other papers and reports be made available as necessary.

	

	
	The meeting closed at 5pm.

	




Signed .................................................................  (chair)	Date ........................................





Signed ..............................................................  (chair)	Date ........................................
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