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	School:
	Lawrence View Primary and Nursery School

	Meeting title:
	Summer term meeting of the strategic development committee 

	Date and time:
	Tuesday, 12 May 2026 at 3:30pm

	Location:
	At the school and hybrid via MS Teams



	Membership
	
	Mrs Zoe Battison 

	‘A’ denotes absence
	
	Mr David Hill (chair of governors, attended online)

	
	A
	Mr Kevin Hubbard 

	
	
	Mr Zach Towers (vice-chair of governors)

	
	
	Mrs Emma McGrenaghan (headteacher)

	
	A
	Mr Scott Ufton

	
	A
	Ms Claire Wagstaff

	
	A

	Mrs Anna Shipstone
Mrs Laura Lord

	
	
	Mrs Emma Stevenson (associate member)




	In attendance	
	
	Mr Liam Russell (clerk to the governors) – attended online



	
	Election of chair

	

	
	Mr Towers is chair of the committee and chaired the meeting. 

	

	
	
	

	SDC/11/26
	Apologies for absence  

	Action


	
	Apologies for absence were received from Mr Hubbard, due to other commitments. 

	

	
	
	

	SDC/12/26
	Declaration of interest 

	

	
	There were no declarations of interest, either direct or indirect, for items of business on the agenda.

	

	
	
	

	SDC/13/26
	Minutes from the last meeting

	

	
	The minutes of the spring term meeting held on Tuesday, 10 March 2026 having been previously circulated were confirmed. 

These minutes will have the chair’s e-signature placed on them. 

	

	
	
	

	SDC/14/26
	Short presentation around OFSTED expectations for governors


	

	
	Mrs Battison gave a presentation assembled from various training resources, on the new Ofsted framework and governance. 

	

	
	This will help explore effective strategies for governors for the inspection. 

	

	
	There is now a five-point grading system, with each area bring evaluated separately, with no overall judgement. There is a toolkit, copies of which had been provided to governors, which explains this in more detail. 

	

	
	The framework is not just a checklist. Ofsted will use it to guide conversations on the day and expect school leaders to be able to share the schools’ strengths, successes and priorities, including governors. They will expect to see evidence that governors are holding the school to account effectively and that they understand the school. The impact of the actions taken to address priorities will be examined. 
	

	
	
	

	
	Ther standards are no longer a best fit, and instead schools will be expected to achieve everything in the standard to meet that standard. 

	

	
	The report card produced after the inspection will show the next steps for development. This provides a more accurate representation of the schools’ strengths and weaknesses than previously.
 
	

	
	Where there are weaknesses, a school can apply to be reinspected in that area sooner than the next due inspection, so that the “needs attention” areas can be addressed. 

	

	
	Inclusion and leadership is a strand but it also runs through all other strands as well. 

Inclusion is also a separate area, as if we get it right for the most vulnerable, it will be right for all. Governors need to understand the context for this school, and why school is making the decisions that are right for children here. 

	

	
	Governors need to work collectively with all leaders to ensure barriers are removed for all children. 

	

	
	How governors understand their role and their impact, and how they take account for the workload and wellbeing of staff, are also key.  

Governor challenge: How can we do this?
Being visible in school undertaking a staff survey, and parent voice surveys, to determine how and what is happening in school. Governors noted that this may be an area that there may need to be more work to understand if the workload is affecting the provision given to children. It was noted that this isn’t about doing something tokenistic, it needs to have real vale and impact. 

Governors also discussed that their role is strategic, and not operational – so it is about being aware of what happens on wellbeing in school and what impact it is having on the provision in school. 

	

	
	A governors commented that they perhaps should know the staff better, but that this is a fine line between undermining leadership and being visible and accessible to staff. 

	

	
	Governors were shown a slide of what happens on an inspection day, including an approximate timetable. Six to eight children will be selected who they will shadow for the day to see the quality of provision they receive, through the eyes of the child. There will be learning walks, followed by a midday reflection meeting. 

	

	
	Several schools who have been inspected have said that they were not surprised by anything at the end, and they were given opportunity to provide the evidence that Ofsted will be looking for. 

Governors would usually meet with Ofsted on the second day, and they will want to see meeting minutes on day one. 

	

	
	There is a list of what Ofsted will want to see evidence of, including that children are at the heart of decisions that are made. 

	

	
	Some potential questions were shown that Ofsted may ask. Governors discussed next steps to consider to help them be as prepared as possible for the inspection. This included the skills of the governing body and how this aligns to their roles in school – this would be useful to share this between governors. 

	

	
	It was highlighted that the skills audit available on GovernorHub would be useful for all to complete to demonstrate this. Every governor doesn’t need to know everything but between them, all areas should be covered. Compliance with safeguarding training and KCSIE is captured on GovernorHub. 

	

	
	Mrs Battison presented a list of questions that governors could answer over time following visits to school to provide an evidence base of their effectiveness. There is also a “Being ready for an inspection checklist” that governors could use to ensure they are on top of their responsibility areas. 

	

	
	Governors discussed having notes and evidence on paper to provide confidence to take into the meeting. 

	

	
	The schools’ vision, values and priorities are crucial for governors to know and understand, and this will be key for governors to be able to discuss with Ofsted. 

	

	
	Mrs Battison is to distribute the presentation and resources to all governors for their information and to support the preparation. 

	ZB

	
	Governors thanked Mrs Battison for her presentation. They discussed raising the profile of governors, including a web page on governors. A suggestion was made of having a governing body action plan, to show skills training needs and certificates, roles and key responsibilities. 

	

	
	
	

	SDC/15/26
	SEF on a page

	

	
	The SEF on a page was shared with governors. This includes the basic information on the school, and it now contains the basic information that governors need to know, including the sources of evidence that governors should collate. 

There are also the questions that governors could ask to obtain this information. This is to be expanded by the headteacher for each area. It was suggested that governors come in to use this document for a link governor visit to collate evidence. 

	

	
	The headteacher is to distribute these documents to governors once complete, starting with personal development. 
	HT

	
	
	

	
	
	

	SDC/16/26
	Governor monitoring

	

	
	Mr Towers is to distribute the list of link governor roles. 
	ZT


	
	Mrs Battison is to visit on SEND, and Mr Towers is to visit on safeguarding. 
	ZT
ZB

	
	
	

	
	
	

	
	The headteacher said that governors can use the toolkit to look at ways of collating evidence and during visits. It will be shared on e-mail for all governors.
	All
HT

	
	
	

	
	Monitoring is an area we needed to develop as governors, and to have confidence that governors have met the expectations in all areas. 
	

	
	
	

	
	Mr Towers to send out the list of link governor appointments this week, and the expectation is that governors come in at least once before the end of the Summer term. 
	ZT
All

	
	
	

	
	
	

	SDC/17/26
	Any other business

	

	
	Mr Towers is to consider a careers visit into school. 

	ZT

	
	Aspiration week was discussed, and there is to be a pre-questionnaire for children, and one afterwards, to measure the impact of the week. 
	

	
	
	

	
	
	

	SDC/18/26
	Confirmation of dates for 2026-2027 to be agreed at the meeting in conjunction with the clerk

	

	
	The governing body 

	

	
	agreed 

Summer term FGB and Finance meeting – Tuesday 14th July 2026 at 4:00pm 
	

	
	
	

	SDC/19/26
	Determination of confidentiality of business – for confidential minutes 

	

	
	It was 

	

	
	resolved

	

	
	that all papers and reports be made available as necessary.

	

	
	The meeting closed at 4:36pm.

	






Signed .................................................................  (chair)	Date ........................................

5



4

image1.png
Eﬁ%‘-l Nottinghamshire
4% 1 County Council




