 
 

         Lawrence View Primary and Nursery School.

LINK GOVERNOR VISIT FORM 
	Governor Name:  
	David Hill & Zach Towers
	Date of Visit:  
	11th June 2026

	
	
	Time of Visit: 
	12.30pm


 
	Purpose of visit  

	(Previously agreed with the Governing Body and the Headteacher)

	 
Discuss and review the Leadership and Governance of the school, mainly around whether leaders ensure the schools provision enables pupils to thrive and the commitment to raise standards of education for all children including disadvantaged, SEND, children within social care and children with other barriers to learning or their wellbeing.  



	Link to the School Improvement Plan  

	(How does the visit relate to a priority in the School Improvement Plan) 

	[image: ]

	Governor observation and comment  

	(What was the format of the visit? What did you see? What did you learn? What would you like clarified?) 

	School Governor Link Meeting – Leadership and Governance Summary
This is a summary note of the discussion and observations from the governor link meeting.
· Through the regular conversations our Chair and governors have with the school, along with governor meetings and ongoing link meetings, much of the leadership and governance of Lawrence View is regularly discussed, monitored and challenged.
· These discussions include the school’s ability to offer a strong education and positive experience for all pupils, including those from disadvantaged backgrounds, pupils with SEND and pupils who may face other barriers to learning.
· As a governing body, we regularly review results and data for different groups of pupils to ensure that a high-quality education is available to all pupils at Lawrence View.
· The views discussed during the meeting were strengthened by what was observed in school, including in classrooms, through displays, and through observing pupils during break times.
· Lawrence View has a higher-than-average proportion of pupils eligible for Pupil Premium, at approximately 40%, and 36% of pupils have SEND.
· Despite these above-average levels, the education, welfare and wellbeing of pupils is not negatively impacted. The same broad offer, or an appropriately adapted offer, is available for all pupils. This strengthens our view that the leadership of the school is focused on ensuring all children are able to thrive at Lawrence View.
· The School Improvement Plan is a strong example of how the school’s leadership identifies areas for improvement, works towards these improvements and monitors progress.
· The School Improvement Plan is also regularly discussed, shared and challenged by governors throughout the academic year.
· Following discussions with Emma, we are confident that the identified improvements are in place and that leadership and governance at the school are strong.
· This view is also supported by external assessments that have taken place previously.
· We discussed the continued professional development available for staff, including formal qualifications and ongoing training provided internally and by external bodies.
· Teachers are given time, where possible, to access training and continue their professional learning.
· Parent voice continues to be gathered, giving parents the opportunity to share feedback, concerns or worries directly with the school.
· This also provides parents with a forum to discuss matters with other parents and school leaders. Governors also attend where appropriate, supporting the link between parents, the school and governance.
· We discussed staff wellbeing, including the challenges and demands of the teaching role, and how the school continues to try to manage these demands with the right balance.
· It was recognised that this balance is not always easy to achieve. As governors, we agreed that we need to do more to understand the wellbeing of staff at Lawrence View.
· We also discussed the impact of Emma stepping into the role of Executive Headteacher to support another primary school.
· While the impact on Lawrence View may not have been as positive as originally hoped in all areas, we do not believe this has had any negative impact on the education, welfare or wellbeing of the children.
· From this term, Emma’s focus is back at Lawrence View for four days per week, with the expectation that she will return full-time in the coming terms where possible.
· Governors agreed that this should be recognised by writing to staff to thank them for their continued support of the school while Emma has been supporting in the interim Executive Headteacher role at another primary school.
· Governors also agreed to recognise and thank Emma S for stepping into the Head of School role over the past few terms.
· We also discussed the future of Lawrence View, including leadership and the wider focus for the next five years.
· Overall, the discussion and observations supported the view that leadership and governance at Lawrence View are strong. There is clear focus on school improvement, inclusion, pupil outcomes, staff development, wellbeing and the future direction of the school.
· 

	Any key issues arising for consideration by the Governing Body? 
 

	We believe leadership and governance is strong within the school, areas of improvement are always possible and the leadership are taking the right steps. As a governing body it is our responsibility to ensure we as governors ‘govern’ and challenge and we should continue to do this in governor meetings, link meetings and by witnessing the school life for ourselves. 








 
GOVERNORS SHOULD, AT ALL TIMES, BE AWARE OF THE CONFIDENTIALITY OF WHAT THEY SEE OR HEAR 
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4.1 Develop further parental
engagement strategies to support
the achievement of children.

4.2- Develop further and embed a
highly effective culture of
professional learning and expertise,
where staff take ownership of their
development and continuously
refine their practice.





