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Governor Monitoring Schedule 2026-27
Lawrence View Primary and Nursery School
Autumn Term
	Month
	Area
	Lead Governor
	Monitoring Activity

	Sept-Oct
	Safeguarding
	Zach / Kevin
	SCR check, safeguarding audit, DSL meeting, KCSIE compliance review

	Sept-Oct
	Curriculum & Teaching
	Dave / Claire
	Review SEF, SIP priorities, curriculum intent and implementation

	Sept-Oct
	Finance
	Finance Governor
	Budget monitoring, previous year outturn, SDP spend alignment

	Sept-Oct
	Health & Safety
	Scott / Kevin
	Site inspection, fire safety, risk assessments

	October
	Leadership & Governance
	Dave / Zach
	Review statutory website requirements

	October
	Achievement
	Zoe / Anna
	Review Pupil Premium strategy and intended outcomes

	Nov-Dec
	Attendance & Behaviour
	Kevin / Zoe
	Attendance, behaviour, suspensions and exclusions review

	Nov-Dec
	Personal Development & Wellbeing
	Dave / Zach
	Pupil voice, enrichment, wellbeing and RSE

	Nov-Dec
	SEND
	Zoe / Claire
	SENDCo meeting, provision review and outcomes

	Nov-Dec
	Early Years
	Scott
	EYFS provision, baseline assessments and learning walk

	December
	Safeguarding
	Zach / Kevin
	Annual safer recruitment audit



Spring Term
	Month
	Area
	Lead Governor
	Monitoring Activity

	Jan-Feb
	Curriculum & Teaching
	Dave / Claire
	Deep dive activity, work scrutiny and curriculum review

	Jan-Feb
	Leadership & Governance
	Dave / Zach
	Review progress against SIP priorities

	Jan-Feb
	Finance
	Finance Governor
	Mid-year budget review and forecasts

	Jan-Feb
	Achievement
	Zoe / Anna
	Pupil Premium impact review

	Jan-Feb
	Personal Development & Wellbeing
	Dave / Zach
	Sports Premium expenditure and participation review

	Jan-Feb
	Health & Safety
	Scott / Kevin
	Site security, first aid and educational visits

	March
	Safeguarding
	Zach / Kevin
	Child protection file audit and online safety review

	March
	SEND
	Zoe / Claire
	EHCP reviews, inclusion and parent feedback

	March
	Attendance & Behaviour
	Kevin / Zoe
	Disadvantaged and SEND attendance review

	March
	Leadership & Governance
	Dave / Zach
	Staff wellbeing and equality review



Summer Term
	Month
	Area
	Lead Governor
	Monitoring Activity

	Apr-May
	Curriculum & Teaching
	Dave / Claire
	Assessment, progress and curriculum impact review

	Apr-May
	Early Years
	Scott
	EYFS outcomes and transition arrangements

	Apr-May
	Personal Development & Wellbeing
	Dave / Zach
	Wellbeing, enrichment and pupil participation

	Apr-May
	Health & Safety
	Scott / Kevin
	Annual compliance audit and premises priorities

	May
	Personal Development & Wellbeing
	Dave / Zach
	Sports Premium impact and sustainability review

	June
	Finance
	Finance Governor
	Budget setting, SFVS and benchmarking

	June
	Safeguarding
	Zach / Kevin
	Annual safeguarding report

	June
	Leadership & Governance
	Dave / Zach
	Governor skills audit and governance self-evaluation

	July
	Leadership & Governance
	Dave / Zach
	Review SDP impact and priorities for 2027-28

	July
	Full Governing Board
	All Governors
	Review monitoring programme and approve 2027-28 schedule


Annual Assurance Activities
	Area
	Frequency

	Safeguarding Audit
	Annual

	Child Protection File Audit
	Annual

	SCR Check
	Termly

	Finance Monitoring
	Termly

	Attendance Monitoring
	Termly

	Health & Safety Inspection
	Termly

	Quality of Education Reviews
	Termly

	Pupil Premium Review
	Twice yearly

	Sports Premium Review
	Twice yearly

	SEND Monitoring
	Twice yearly

	Staff Wellbeing Review
	Annual

	Equality Objectives Review
	Annual

	Website Compliance Check
	Annual

	Governor Skills Audit
	Annual

	Governance Self-Evaluation
	Annual


Monitoring Visit Expectations
Following each monitoring visit, governors should:
· Identify the purpose of the visit.
· Review evidence and documentation.
· Celebrate strengths and effective practice.
· Provide constructive challenge where appropriate.
· Record agreed actions.
· Evaluate impact on pupils and school improvement priorities.

image1.jpeg




